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Dear Friends and Colleagues,

to other schools within their TSAs and LEAs.

Back in 2002, little did we know the impact ITP and OTP
would have on the educational landscape. Created by OLEVI,
for the London and City Challenge Projects, the OLEVI
programmes have gone on to become the mechanisms
by which schools have raised the quality of Teaching and
Learning and move their schools forward. It is humbling to
see the ever growing community of schools using the OLEVI
programmes and adopting our ethos to achieve the very best
for teacher and learner alike.

We are delighted to announce the accreditation of two more
Designated OLEVI Centres, Royal Wootton Bassett Academy in
Swindon and Rushey Mead Academy in Leicester. These new
DOCs will extend the reach of our programmes to schools
within the South-West and North-East regions – building on the
provision of collaborative school-to-school work already in place.

In this issue we focus on how schools around the UK have used
our programmes, especially the ITP, to start a journey of school
improvement – providing their teaching staff with knowledge,
tools and strategies to enable them to move forward in their
classroom practice and own and engage in whole school
improvement. Many have gone on to facilitate the programmes

We are also proud to introduce the Thinking & Learning
Professional Alliance (TLPA) – a community where you can
share, reflect, challenge and drive innovation in education with
others. This forms part of our commitment to provide continued
support to our teaching professionals and we look forward to
welcoming you to this exciting venture in the months to come.

George Berwick

Richard Lockyer

ITP - it does what it says on the tin!
When Adrian Rogers, Executive Principal, Robert Bloomfield Academy, first engaged with the
Improving Teacher Programme little did he expect to become one of the programmes’ greatest
advocates, using it not only within his school’s Academy Trust but throughout his LEA
School uses ITP to
move one of their
Academy Trust Schools
from RI to Good...
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In this way, the
collaborative learning
required of the delegates is powerfully
role-modelled by their facilitators, who
have learned and worked together
to develop a high quality provision.
Delegates have responded to this rolemodelling by dramatically increasing their
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Providing ITP to
schools within
the Academy’s
Trust and to
schools within
the Central
Bedfordshire
LEA. That’s...

to benefit
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INVESTING IN AND GROWING STAFF
Since seeing the impact of the ITP Adrian
has become one of the programmes’
greatest advocates. Delegates meet him
on their first session when he visits and
introduces the programmes, instilling in
delegates the belief that they are valued
and worth investing in. ITP is used to build
the confidence of newer, younger staff,
who become used to class observations
and adopt a positive “can do” attitude.
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However, within a term of being facilitated
within the Academy’s trial school,
Etonbury Academy, the impact of the
programme was realised. During an HMI
visit to Etonbury, Inspectors made claim
they had not yet seen any outstanding
teaching. Adrian Rogers responded by
encouraging Inspectors to visit their newly
graduated ITP delegates and claims were
laid to rest. Etonbury Academy moved
from “Requires Improvement” to “Good”
that following Autumn term.

Robert Bloomfield
Academy has gone on
to focus on utilising the
ITP to impact on teacher
performance across the
Central Bedfordshire
LEA. Sharon Jeffs, Head
of Learning at Robert
Bloomfield’s Teaching
School, has driven the
development of teacher
access to the ITP. Drawing
upon the leadership
potential of teachers
from a range of schools
in the area, she began
by training a large team
of OFP facilitators, who
not only facilitate the
programmes but have the
knowledge and leadership
qualities to support
delegates back at school.
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t was April 2012 when Central
Bedfordshire Council first introduced
Robert Bloomfield’s‚ Executive Principal,
Adrian Rogers, to the Improving Teacher
Programme (ITP). Adrian initially
approached the initiative with some
reservation. “How could it do what it said
on the tin?... It costs a lot of money!”
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ITP
Delegates

expectations of themselves. The result
is a programme where delegates take
ownership of their own and each other’s
learning – providing mutual challenge
and peer coaching support – which has a
significant impact on classroom practice,
Continued on page 4
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New addition to
the OLEVI family

OUR DESIGNATED OLEVI CENTRES & LICENSED SCHOOLS NETWORK

As Royal Wootton Bassett Academy
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becomes our latest accredited DOC,
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Stephen Kneller, Deputy Headteacher,
tells us how the ITP and OTP started
their school’s remarkable journey

‘R

oyal Wootton Bassett Academy
have been engaged with OLEVI’s
programmes for over 5 years and, since
2012, have been a facilitation school for the
ITP and OTP. When in 2010 and 2013 Ofsted
graded the school Outstanding in every
category, this was in no small part due to
the effect of these programmes, which have
been a driving force in the maintenance of
high quality teaching and learning.

“

In 2010 and 2013 Ofsted
graded the school outstanding
in every category. This is in no
small part due to the effect
of these programmes, which
have been a driving force in the
maintenance of high quality
teaching and learning.

”

As a result of our Outstanding gradings,
and on becoming a National Teaching
School, Royal Wootton Bassett Academy
has worked with two schools to develop
bespoke ITP programmes. In both cases,
the improvements in teaching and
learning as a result of these programmes
were heralded as of critical importance in
them moving out of special measures.

Stephen Kneller, Royal Wootton Bassett Academy

Following an initial visit from CEO of OLEVI,
Richard Lockyer, and Lead QA Consultant,
Karen Hughes, Royal Wootton Bassett agreed
to pursue accreditation as a DOC. This saw
a process where the OLEVI team spent time
with the Headteacher, George Croxford, key
staff from the school and chair of governors,
discussing the overall process, intentions and
benefits of becoming a DOC. Learning walks
allowed them to observe the OLEVI principles
and the four capitals central to their ethos in
action. We were delighted then to be asked to
join the OLEVI family and become their tenth
national Designated Centre!

In 2015 we were thrilled when OLEVI made
an approach for us to become a Designated
OLEVI Centre (DOC). The OLEVI ethos
aligned perfectly with the school’s vision,
and it seemed a natural progression –
one that would allow the school to offer
further solutions to their local strategy for
improved teaching and learning through
the establishment of facilitation hubs across
North Wiltshire. It would also offer a far more
cost effective solution to the training of new
facilitators across the South-West of England.

To ensure the quality and integrity of
the programmes facilitated throughout
our region, we have also trained two
representatives to become Quality

OLEVI FLIES OFF TO DUBAI
This May, OLEVI’s Richard Lockyer and Eddie Hannifan will be in Dubai
facilitating a Conceptulisation Conference with the senior leadership
teams of the RAK Academy’s two primary and one secondary schools.
The conference will explore how the OLEVI Conceptulisation Models
can be utilised to further develop this already progressing academic
institution’s journey towards excellence.
With a heavy focus on developing coaching, up to 15 staff from
all three academies will be experiencing an Intensive Outstanding
Teacher Programme. The OLEVI programmes will be used to
develop a coaching ethos across the academies; create more
outstanding teaching, which directly benefits their students; and
build capacity to create a group of staff who can utilise coaching to
enable learning at a higher level. We look forward to working with
Ross Hall, Ian Campball and their teams on this exciting project. n
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Designated OLEVI Centres (DOCs) in England
have worked and grown with OLEVI over the
years. They share our aims and ethos and can
facilitate the full range of OLEVI programmes.
They also provide accreditation and quality
assurance within their regions.

u Ashton-on-Mersey School, Cheshire
v Billericay School, Essex
w Earls High School, Birmingham
x Helenswood Academy, Hastings
y Lampton School, Hounslow
z Ravens Wood School, Bromley
{ Royal Wootton Bassett Academy, Swindon
| Rushey Mead Academy, Leicester
} St Chads CofE Primary, Oldham
~ Third Wave, Milton Keynes
Assurance Consultants, and, as a
DOC, we continue to receive training,
support and guidance in developing our
individual strategy. As this article is being
written that strategy revolves around
the Teaching School’s Alliance desire to
improve teaching and learning; the desire
to establish facilitation schools across
North Wiltshire; to improve teaching and
learning in failing schools, and to provide
a much more cost effective solution
to developing facilitators of OLEVI’s
programmes across the South-West.
Additionally, we plan to develop the range of
OLEVI programmes that we are able to offer.
This will include the Outstanding Teaching
Assistant Programme (OTAP) and the Power
of Coaching (POC), with the overall aim
of improving educational outcomes for
young people in our region. Our very strong
international links offer an exciting avenue to
move into in the long term as does, the idea
of using many of the concepts associated
with OLEVI’s programmes within our SCITT
professional studies programme.’ n

Improving
life chances
of children in Uganda
Our passion is to give all children the best life chances through
quality education. We are proud therefore, to provide sponsorship,
with the use of our programmes, to Scholé Uganda - an
organisation looking to transform schools and provide high quality
affordable education to children in Uganda. Scholé Uganda are
currently looking for education professionals to lead a team of
Ugandan nationals to grow and develop their education provision
and make a difference to the children in Africa. If you would like
more information about this exciting new venture please contact:
Scholé Director, Catherine Stevens: catherine@schole.org.uk or to
speak with Catherine directly on 0780 123 5424. n
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Welsh schools go “speed dating” Building a legacy...
The Central South Consortium Joint Education Service, Wales,
builds on its work with OLEVI and introduces the OLEVI Hub
Cardiff High School, in Cyncoed,
hosted 15 primaries and secondaries
in the Central South Consortium’s
latest drive to engage school leaders
and teachers in working together
to share best practice. The schools,
all accredited by OLEVI, have been
identified as “Hub” or “Specialist
Schools” – whose skills and experience
can be drawn on to construct support
programmes, which can be accessed
by the 408 schools in Bridgend, Cardiff,
Merthyr Tydfil, Rhondda Cynon Taf and
the Vale of Glamorgan.
Headteachers from across the region
were encouraged to participate in a
“speed-dating” session with the 15 schools
and sign-up to show their support.
Dr Jude Brigley, strategic lead for
the learning and teaching at the
Consortium said: “The launch of the

“

The capacity to share
knowledge builds a common
language about teaching and
learning; spreads good practice
and supports an enquiring,
problem-solving culture.

”

Prof. Peter Matthews, Institute of Education, London

OLEVI hubs is an extremely exciting
time for education in Central South
Wales. Today, for the first time in the
region, we see schools offering other
schools an accredited catalogue
of support based upon their own
understanding, practice and knowledge.

Used as the main mechanisms to raise
standards of teaching - with consequent
increase in improved learning outcomes
for pupils - in the London and City
Challenges, the ITP and OTP helped
deliver improved attainment for all pupils.
Helping ensure social disadvantage did
not lead to disadvantage to life long
learning and narrowed life chances.
The recent news that the First Minister
of Scotland, Nicola Sturgeon, plans to
use the lessons learnt from the London
Challenge to bridge the attainment gap

THE THINKING & LEARNING
PROFESSIONAL ALLIANCE

“There is no better way to improve than
by engaging with a colleague or school
in your region that has successfully
achieved and is continuing to achieve,
what your schools needs.”
Stephen Jones, Head of Cardiff High
and chairman of the Consortium’s
improvement hubs board said: “For too
long there has been over-reliance on
external support to achieve improved
pupil outcomes when most of the
expertise needed to achieve this is
already here in Welsh schools. This is
a wonderful opportunity to export the
knowledge we have in Wales. This region
has some of the best practitioners not
just in the UK but worldwide.”
ITP and OTP, along with the DR ICE
model, have been used to unpick
what is needed for Welsh schools. In
turn, this has created a “cultural shift”,
with schools taking the lead in driving
forward change in education in Wales. n

We have always maintained a firm belief
that; when a group of highly motivated and
talented professionals come together, you
shape the future of education and ensure
Excellence. No doubt you have already
experienced this through the friendships you
have formed with other professionals whilst
engaging in our programmes.
We have taken this one step further and are
proud to introduce you to the Thinking &

Learning Professional Alliance (TLPA).
This new and exclusive community is
where you can reflect, challenge and drive
innovation in education with others who, like
you, are also open to change.

between pupils from poor backgrounds
and those from wealthier households in
Scotland, resonates strongly with OLEVI.

To become an Associate Member you can go
to www.thetlpa.com to subscribe online and
join the discussions, share your thoughts and
contribute ideas to impact on learning. Full
Members also have opportunities to attend
face-to-face events and to access a network
of highly motivated professionals who are
driven by the development of teaching and
learning, leadership and coaching.

The experience of how the ITP and
OTP – their ethos and the principles
– helped turn schools around in
London, and later in Manchester and
the Black Country, is testament to the
link between quality teaching and
improved learning outcomes.

Facilitators can also encourage delegates
to join. This will enable them to continue
their engagement in Excellence; share their
Golden Nuggets, and their thinking and
learning on different teaching, leadership
and coaching models, with other education
professionals nationally and internationally.

Investment in the programmes gave
teachers the tools and strategies
to own, improve and share their
classroom practice, and had the
greatest impact on raising standards
in schools. We look forward to the
opportunity to extend the impact of
our programmes in Scotland. n

We look forward to seeing you there. n

Plan to tackle schools gap in Scotland
inspired by London Challenge
Earlier this term OLEVI’s CEO, Richard
Lockyer, was invited to Scotland to look
at how our ITP and OTP could be used
to help raise the quality of teaching and
learning within schools there.

...The Thinking & Learning
Professional Alliance
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LIKE RIPPLES ON A POND,
OLEVI PROGRAMMES HAVE
FAR REACHING EFFECTS
PAGE 3

NewsUPDATE
Connecting Education Professionals Worldwide

DR ICE moves school forward
Ruth Cutting, Headteacher at Olive Hill Primary
School, talks about how OLEVI programmes have
moved her school from RI to Good.

‘T

he OLEVI programmes, facilitated through The Earls
Teaching School and partners, have played a key part in
improving the quality of teaching and developing leadership at
Olive Hill Primary as we moved from ‘Requires Improvement’ in
January 2013 to ‘Good’ in January 2015.
The ITP provided excellent support and challenge which
enabled committed teachers to rapidly improve their practice.
The OTAP clarified and confirmed the role of teaching

”

Ofsted, Olive Hill Primary School, January 2015

One specific aspect of the ITP programme,
which has had a profound impact on
the school, has been an increased level
of ownership by teaching staff. A greater
familiarity with, and higher frequency of
observations, has developed a more open,
confident culture amongst the delegates
and their schools around observation
processes. This has kept staff on their
toes and has moved the experience of
observations and subsequent discussions
around pedagogy and learning processes,
to within their comfort zones. Delegates
are holding themselves to account and
consequently, are less risk averse.

“

Immediate signs of the positive steps
being made by ITP delegates are in
their choosing to spend time with
each other in order to have continued
and constructive discussions
amongst themselves, and to network
around, the improvement of their
teaching and learning and school
improvement. The ITP has promoted
a healthy dialogue amongst staff.

”

Sharon Jeffs, Robert Bloomfield Academy
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GROWTH OF A VISION. ITP moves schools forward in the Central Bedfordshire LEA
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moral and confidence. A deliberate
move by facilitators to promote these
powerful discussions amongst delegates
has been to build in “thinking time” into
each session. Delegates are encouraged
to bring laptops and planning resources
with them in order to collaboratively and
independently capture the day’s thinking
and implement this into their planning for
future learning and maximum impact.

DR ICE has become embedded throughout the school and
Olive Hill Primary now has the depth and breadth of leadership
and quality of teaching which has improved achievement and
continues to give us the capacity to improve.’ n
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assistants in facilitating learning and it also ensured that
teaching assistants are an intrinsic part of school-to-school
partnership working. Leaders have benefited from the
opportunities to reflect on outstanding teaching and leadership
provided by OTP and OLE.

Sc

“

The school’s leaders have been very successful
in improving the quality of teaching and raising
achievement since the last inspection.

The principles of OLEVI’s
DR ICE are used by both
teachers and pupils to
engage in and develop
their learning

ARE
GOOD to OUTSTANDING
(6% above national average)

The impact has been tangible and the emerging data supports what we see on the
programme. Since the first cohort of delegates in April 2012, eleven out of seventeen
(64%) schools within the Academy in RI, who have engaged with the ITP,
have been re-graded as Good. This sees the LEA with 87% of their
138 schools in Good to Outstanding; 6% above the national average.

”

SHARING A VISION. CHANGING

RAISING THE BAR
The most profound impact the ITP has
had is on the delegates‘ expectations
on what their students can do and
consequently now “do“ raise the bar. The
challenging of expectations, an integral
aspect of DR ICE, has not only seen an
increase in pupil performance but, in
addition, the students‘ own expectations
of the quality of their teaching have risen
too. A reciprocating culture of challenge
has been realised in the Robert Bloomfield
Academy, where teacher and student are
equally accountable to one another.
The key to maximising the success
of the ITP at Robert Bloomfield was
identified by Sharon Jeffs, as two-part.
The high level of organisational capital
present is paramount in maintaining a

LIVES

constant focus on the high level of rigour,
integrity and quality of the programmes.
Secondly, “user-friendly facilitators” are a
critical ingredient to Robert Bloomfield’s
successes with the ITP. The skills, deep
understanding and requirements of
the ITP have enabled both the overall
organisation and its facilitators to fully
appreciate the power of the programme,
and have allowed the delegates, pupils
and wider school communities to realise
this power through the improvements of
teaching and learning.
With another ITP soon to start in Robert
Bloomfield Academy Trust, it continues
to conquer any doubts it encounters
with its ability to surpass all expectations
on its impact on the teaching and
learning of delegates and pupils alike. n
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