
“ With Teaching & Learning at the 
heart of our school, we provide a range 
of initiatives and CPD programmes, 
the OTP included, to our teachers and 
leaders. However, one crucial sector of 
our teaching staff has often gone under 
utilised and therefore unwittingly, 
undervalued. This all changed with 
the introduction of the Outstanding 
Teaching Assistant Programme (OTAP).

The OTAP has proved to be the key to 
building a better more constructive 
working relationship between teaching 
assistant (TA) and teacher. Each 
has knowledge and skills to share. 
However, the TAs often have a better 
understanding of what makes the pupil 
tick. This can enable them to engage 
the pupil in a way which makes learning 
more meaningful and support the 
teacher to achieve learning outcomes.

We have been overwhelmed by 
the success of the OTAP this year. 
Our teaching assistants loved the 
programme and felt fully refreshed, 
enriched and valued. The programme 
has enabled them to reflect on their 

practice, appreciate and 
collaborate with other 
teaching assistants and 
challenge them to be even 
better.

As a consequence, our 
teaching assistants are 
now much more involved 
and engaged in the Teaching and 
Learning initiatives and CPD in 
school. They have spoken of how 
much more confident they are in 
their communication with teachers, 
and recognise the need to keep 
the communication regular and 
purposeful.

Overall I was impressed that the OTAP 
was able to extract the many qualities 
that our teaching assistants bring to 
the table. I certainly underestimated 
their ability to handle with 
competence the pedagogical themes 
of the programme. Their strengths, 
ideas and viewpoints, which were 
previously unheard, now had a forum 
and we have taken many of their ideas 
and initiatives on board." n 

investment in their own growth and development with our 
Outstanding Leadership in Education programme (OLE), 
which is being used to help drive education forward in 
England and Wales, and further afield in India and Qatar. 

With the coaching ethos becoming increasingly recognised 
as a key component in achieving sustained success we hear 
from one Executive Head who has seen it work within his own 
Academy. And, hear how coaching principles have recently 
been introduced to schools within the United Arab Emirates.

We would like to thank all our facilitators, facilitation schools 
and DOCs for their continued support in sharing and 
growing the vision to give all children the best teaching and 
learning possible.

Wishing you all a restful summer.

Dear Friends and Colleagues,

Welcome to the last newsletter of the academic year. And, 
what a year it has been! We are delighted that so many of the 
individuals and schools we work with have found a renewed 
vigor and confidence in growing the teaching and learning 
within their schools. It’s been a pleasure to hear from so many 
who have wanted to share their experiences of the impact and 
success our programmes have had within their schools.

In this issue we look at the CPD of the teaching assistant 
and leaders of schools. Who, although engaged in different 
roles within the school community, have equal potential to 
grow excellence. We hear how our Outstanding Teaching 
Assistant Programme (OTAP) is having a profound impact on 
the perception of the role of the teaching assistant, generating 
change and contributing to improving pupils learning in 
schools where it has been adopted. 

We hear also how leaders of education are benefiting from 
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Who knows the quality of Teaching 
& Learning best in your school?
It could well be your Teaching Assistants, says 

Gabriel Calwell, Director of Teaching and Learning, 

at Bedford High School

The programme has allowed 
me to see that what I am doing 
as a TA has a profound impact 
on a student’s learning. It has 
given me a deeper pride in 
my role and the motivation to 
continue to strive for better.

OTAP Delegate

“

”
Outstanding Teaching
Assistant Programmes

This year...

We have accredited...

Schools to 
facilitate the 
OTAP12

And licensed...

116
OTAP  
Facilitators

20
...were facilitated.



“

OLEVI’s Outstanding Leaders in Education 
programme (OLE) is enhancing effective 
leadership by providing a forum and structure 
in which to unpick individual schools’ needs, 
and creating a professional audit, which builds 
on generic skills, to support and grow success.

Ros Bartlett, Director of Teaching and 
Learning, at our Earls High School DOC, 
shares with us how the programme is 
helping schools achieve their goals.

    The Earls have facilitated the OLE since 
the Spring of 2013. First regionally, then 
nationally, and most recently internationally, 
in India and Qatar. This has enabled schools 
to discuss leadership at many different 
levels including: Senior Leadership, Middle 
Leadership and New Leaders in Role.

Initially, we facilitated the programme 
in venues across the West Midlands and 
included sessions on Friday afternoon, 
followed by dinner, and an overnight stay 
at a local hotel, which gave delegates 
the opportunity to network in a relaxing 
environment. The programme sessions 
then continued on Saturday.  

OLE gives delegates the opportunity and 
time to explore their own leadership 
style, in a probing yet non-judgemental 
framework and encourage greater 
collaboration. For example; on one of 
these West Midlands programmes, eight 
colleagues from Perryfields High School, 
Sandwell, applied the Leadership Audit to 
improve internal communication systems 
and structures within their school. 

Likewise, Rachel Cutting, Head Teacher, 

Olive Hill Primary, stated that attendance 
by her colleagues on the OLE: “...has 
clarified the vision for Olive Hill and honed 
the leadership skills of senior leaders.”

Since November 2014, the OLE programme 
has been facilitated at The Parkway Hotel, 
Cwmbran to support schools in Blaenau 
Gwent, Wales. This has enabled neighbouring 
schools to come together to develop their 
understanding around the leadership 
of learning. Schools are now taking the 
opportunity to visit each other’s schools, to 
share their experience of leadership in order 
to impact on the learning of all young people. 
“Meeting teachers/professionals from other 
schools, to share best practice and develop a 
wider understanding of leadership has been 
invaluable,” said one delegate. 

James Rees, Associate Head Teacher, 
Dyffryn High School, comments that over 
a third of their staff have now attended 
the OLE programme, in their pursuit for 
excellence, and benefited from this high 
quality professional development. “When 
colleagues reflect upon and evaluate the 
impact of their experiences, it is clear that 
they have developed their understanding, 
approach and confidence in being an 
effective leader,” he said.

INTERNATIONAL INTEREST

In February 2014, we facilitated the 
programme for the Transcontinental 
Schools Innovation Alliance (TSIA) as part 
of their study visit to schools in Delhi. 
Due to the success of this visit we were 
invited by The Global Education and 
Leadership Foundation in February 2015 – 
who in partnership with TSIA arrange our 
Indian Study Visits – to facilitate the OLE 
programme for leaders in Indian schools. 
This was a wonderful experience for both 
the English facilitators and the delegates 
attending the session, with comments 
such as: “My mind is flooded with so 
many ideas and this was a truly enriching 
session. A recharge!” and “I am excited to 
go back to school and share my learning 
with my colleagues... A great platform for 
learning,” said another.

Without exception, the feedback we receive 
is exceptionally positive and leaders tell us 
that the programme allows the opportunity 
to reflect on the impact of their leadership 
as well as an opportunity to develop 
leadership over time.

In May 2015, we were given the opportunity 
to facilitate the OLE to teachers from 
Qatar International School in Doha. The 
invitation came from Deane Baker, Principal 
of QIS, who had previously, attended an 
OLE programme during his time as Head 
Teacher at The Thorns School, Dudley. 

This final quotation sums up how privileged 
we feel to have been given the opportunity 
to facilitate the OLE and the impact it 
is having on leaders, locally, nationally 
and internationally: “Really enjoyed the 
opportunity to have deep, structured and 
stimulating discussions about a plethora 
of pertinent leadership issues, in an 
uninterrupted forum.” n

Ros Bartlett,Director of Teaching School, and Nikki 
Meredith, Assistant Head Teacher,The Earls High School
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The Bigger Picture

 Designated OLEVI Centres (DOCs) have worked and 
grown with OLEVI over the years. They share our aims 
and ethos and can facilitate the full range of OLEVI 
programmes. They also provide accreditation and 
quality assurance within their regions. 

Ashton-on-Mersey School, Cheshire 

Billericay School, Essex 

Earls High School, Birmingham 

Helenswood Academy, Hastings 

Lampton School, Hounslow 

Jariram, Farnborough, Orpington, Kent

Royal Wootton Bassett Academy, Swindon

Rushey  Mead Academy, Leicester

St Chads CofE Primary, Oldham

Third Wave, Milton Keynes
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When colleagues reflect upon 
and evaluate the impact of their 
experiences, it is clear that they have 
developed their understanding, 
approach and confidence in being 
an effective leader.”James Rees, Associate Headteacher, Dyffryn High School
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How effective leaders, share a vision and build 
a climate for learning which is lively, non-
judgemental, probing and collaborative
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OUR DESIGNATED OLEVI CENTRES & LICENSED SCHOOLS NETWORK

OLE delegates at the 
Qatar International 

School, Doha
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Coaching: a thirst 
for knowledge

This May, Richard Lockyer and Eddie 
Hannifan facilitated Coaching and 
Leadership, and an Intensive Outstanding 
Teacher Programme (IOTP) to the staff of 
the RAK Academy’s schools in the United 
Arab Emirates. This was the culmination of 
working in partnership with Ian Campbell, 
Headteacher of the RAK Academy 
Secondary School, to ascertain the 
Academy’s particular needs, understanding 
the context in which they have arisen and 
listening to what they wanted to achieve.

The first two days was a conceptualisation 
process for the senior leadership of all 
three schools. This introduced the OLEVI 
models, making sure that there was a 
common understanding between what we 
do, our coaching ethos and principles, and 
whether it fitted with what they believed 
about growing their Teaching and Learning. 
The process helped explore Moral Capital 
–  what this actually meant and how do we 
challenge that to achieve a common goal.

The SLTs said that, in terms of moving their 
schools forward, they did not want it to be 
a top-down approach, but very much a 
collaborative approach; a developmental 
culture not a judgemental one. The 
executive fully supported this approach. 

The SLT members were expected to lead 
the progress/change in their schools and 
would be given the responsibility to do 
whatever they felt necessary to move the 
schools forward. 

On the following four days we worked 
with 15 members of the schools’ teaching 
staff on an Intensive Outstanding Teacher 
Programme (IOTP). Staff on the IOTP were 
seen as good to outstanding practitioners, 
who, with the support of their senior 
leaders, were being given the authority to 
make a difference, working together within 
their schools and across the academy, 
to share good and best practice, and 
challenge and support other members of 
staff to move with them (not against them). 
SLT members visited their staff during this 
process too, helping to develop a rigorous 
understanding of coaching. 

“Over the four days we have watched 
individuals grow,” comments Eddie Hannifan. 
“We’ve watched them become more 
confident, as they realised they were needed 
and had the potential to do more than they 
thought they could.”

One delegate said: “I can now lead the 
learning of others. Not just my pupils, but 

Continued on page 4 2

GROWTH OF A VISION...

POC and IOTP make their mark in the UAE

We are all familiar with the saying “You can take 
a horse to water, but you can’t make it drink.” 
So, what do you need to do to make them 
thirsty enough to want to drink? The coaching 
ethos which underpins our programmes, is 
helping create a culture within schools where 
teachers and learners are constantly aiming 
higher – a culture where the expectation is that 
all individuals continue to develop and grow – 
student and teacher alike. Moreover, this is not 
something that individuals feel they have to do, 
but something they want to do.

This thirst for knowledge has been cultivated 
at The Pioneer Academy, Bromley, where 
Executive Head, Lee Mason-Ellis believes that 
the key to providing successful education is 
to place a constant emphasis on learning. 
His strategic approach has been to focus on 
constant progression both for his pupils and 
his staff. “Investment in coaching has been a 
crucial part of the success achieved by the 
Pioneer Academy schools,” he says. “Coaching 
has united staff at all levels, opening up 
valuable communication channels that 
improve the quality of teaching and learning. 
It has opened up a state of mind where 
learning and progression is key, helping 
individuals help themselves and maintaining 
long-term sustainable success.”

The impact has been transformational, creating 
a culture where all members of staff aim to 
promote an extraordinary school day to develop 
each pupil’s independence and creativity. n

ADVANCED POWER OF COACHING

Our Advanced Power of Coaching programme 
(APOC) has been developed to extend 
knowledge and grow a greater understanding 
of how coaching can be used with students 
and colleagues in every-day situations. 
Delegates on our current APOC programme 

Power of Coaching
Train the Trainers

This year we facilitated...

And have...

665

12

Continued on page 4 2

Accredited POC 
Facilitators

The facilitation of 
OLEVI programmes, 
and the adoption of our 
ethos and principles, 
is helping raise the 
quality of Teaching & 
Learning nationally and 
internationally.

• England and Wales

• Canada

• India

• United Arab Emirates

• Qatar

Sharing a vision.Changing     lives
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LIKE RIPPLES ON A POND,  
OLEVI PROGRAMMES HAVE  

FAR REACHING EFFECTS

OLEVI NOTICEBOARD

RESOURCE UPDATE
As part of the continual growth and 
development of our programmes we will 
be updating the resource material for our 
programmes this September.  

To ensure facilitators are familiar with the 
new material there will be REFRESHER 
DAYS held at the OLEVI Head Office 
and our OLEVI Designated Centres. The 
Refresher Days will follow a new format, 
combining both the ITP and OTP, and will 
take place throughout the academic year. 

It is important that those who became 
OLEVI Facilitators before 2012-2013, and 
any facilitators who missed last years 
Refresher Days, attend to ensure the quality 
and integrity of the programmes remains.

REFRESHER DAYS Autumn Term 2015:

Jariram (OLEVI HQ):  6 October
  9.30am - 4.30pm 
Ashton-on-Mersey:  11 November 
  9.30am - 4.30pm

For more information visit www.olevi.com

LICENCE RENEWAL
We would like to remind our facilitation 
schools that they need to renew their 
OLEVI licence for the academic year 
2015-16. The new licence packs are in 
the process of being sent to schools for 
you to complete and return to OLEVI for 
the beginning of September. 
The licence pack will also be available to 
download from our website:  
www.olevi.com/resources/  
All schools wishing to facilitate the OLEVI 
programmes need to be licensed with us 
prior to delivery of our programmes.  n

STAYING IN TOUCH
As part of the licence agreement we ask 
all facilitators to please let us know, at the 
beginning of each term, the programmes 
you will be running. This will help us with 
arrangements for QA visits, which not only 
assures the quality of the programme but 
also supports and develops the facilitator.

Julie Willows, Headteacher, Newlaithes 
Infant School, shares how becoming 
involved with the OTP has helped her 
school and others in Cumbria grow.

    We became involved with the 

Outstanding Teacher Programme following 

feedback from Ofsted who suggested we 

made more teaching outstanding. Having 

undertaken research into what CPD was 

available; I decided OTP would be perfect 

as it appeared to be more than a way of 

producing a showcase style lesson.

My aim was to gradually send my teachers 

on the programme as my budget and 

other time constraints would allow. 

Unfortunately, there was nowhere in 

Cumbria offering the OTP and the nearest 

location was just too far to send teachers 

for several half day sessions.

I decided that if this was going to be 

available for my teachers I would have to 

train to facilitate the programme myself. I 

discussed it with Nick Parry at Ashton-on-

Mersey School and arranged for my Deputy, 

Michael Craig, to join me for three full days 

of facilitator training in 2014. 

It wasn’t until we attended the facilitator 
programme that we realised the potential 
value of the OTP, and it soon dawned 
on us that our original plan of using the 
programme just for our own staff wasn’t 
going to work. The real value of the 
programme is the discussions that take place 
between the participants. We also hadn’t fully 
appreciated the value of the ward round. 
So, after discussions with our teachers, we 
decided to offer the programme out to local 
schools also. So far we have run two full 
OTPs and we have another oversubscribed 
to start in September. 

Although Ofsted inspectors have yet 
to come back to visit us and give their 
opinion on how the programme has 
affected us, we are delighted with it. The 
programme has, in my opinion, had a 
positive impact on our children. There 
is much more facilitating learning going 
on and the children are actively involved. 
Our teachers are building their coaching 
skills and our children don’t bat an eyelid 
when adults walk into their classrooms. 
We have been clear in our sessions we are 
not trying to add to teacher workload. We 
encourage participants to think differently 
to try to make outstanding sustainable.” n 

Headteacher becomes facilitator to move school forward

The outstanding teacher 
programme has been fantastic; 
it makes teachers think about 
their own practice and how 
they can improve.

Michael Craig, Deputy Head, Newlaithes Infant School

“
”

It was a really positive 
experience that has made 
me look at my teaching in a 
different way and helped me 
be more creative instead of 
prescriptive. 

Morag Harrison, OTP delegate 

“

”
2 Continued from page 3 (RAK Academy, UAE)

my colleagues, to address quality disparities 
between classroom practice within my 
school, and disparities across our group 
of schools too. It highlighted that it isn't 
good enough anymore to be aware that 
disparities exist and do nothing about it. 
Therefore, if you are a leading school, what 
do you know and what have you got, skills 
and quality, that could be used to help 
others move forward.”

To facilitate our programmes within a 
different cultural context, and working 
with the RAK Academy, has been a 
wonderful opportunity for OLEVI. The staff 
of the RAK Academy now have the tools 
to challenge and engage their learners. 
How these are applied for their specific 
needs is up to them. We look forward 
to supporting them grow Outstanding 
Teaching and Learning in the Emirates. n

have commented how the APOC allows 
them to compound what they already 
knew, extend their thinking through new 
models and articulate their knowledge 
better to others with a lesser understanding 
of coaching. Current APOC delegate, 
Rebecca Cox, Headteacher, Lutley Primary 
and Principal of Hales Valley Teaching 
School said: “We use coaching in so many 
different circumstances being able to do it 
well is essential.” n

2 Continued from page 3 (APOC)

For further information of our coaching 
programmes, coaching accreditation or to 
discuss bespoke solutions for your school 
please contact Mona Bhatti: mb@olevi.com 

Coaching at the heart of change
Level 1  Power of Coaching (POC)
Level 2  Advanced Power of Coaching (APOC)
Level 3 OLEVI Professional Coach (OPC)

UPCOMING PROGRAMMES
For details of all programmes facilitated at 
Jariram (OLEVI HQ), please go to 
www.olevi.com/programmes

For information of programmes held at our 
other DOCs please contact mb@olevi.com


