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MOD’s school improvement vision comes to fruition
It was a delight for OLEVI to return to Cyprus 

this spring term for two one-week CPD 

sessions, providing a series of workshops to 

further support capacity building in teaching 

& learning, leadership and coaching for 

school leaders from across MOD schools, 

with delegates travelling from as far afield 

as Brunei, The Falklands, Belgium, Germany 

and the UK, as well as from a number of 

different schools in Cyprus.

With the success of the Outstanding 

Teaching Assistant Programme (OTAP), 

initially piloted by the MOD school in Brunei, 

the organisation was looking to provide 

all its schools with the ability to develop 

the professional practice of their learning 

assistants (LAs). The first workshop saw 

Chris McGeehan facilitate an OTAP Train 

the Trainers, to give the MOD the ability 

to build capacity to facilitate the OTAP 

throughout their global network. This will 

enable a cohesive approach across all MOD 

schools, to ensure that learning support 

assistants have access to quality training 

which supports an understanding of the key 

principles, models, pedagogy and culture 

underpinning the OLEVI Teaching and 

Learning programmes. Facilitation of the 

OTAP is already being planned in Cyprus and 

SHAPE following this training event. 

This was followed by a three-day SOLE 

conference to provide the MOD schools’ 

senior leaders with the opportunity to 

experience the Outstanding Leadership 

in Education programme at delegate 

level themselves, enabling them to gain 

a profound understanding of the OLE 

programme and the thinking models used 

to develop leadership at all levels to support 

a powerful culture change, with the senior 

leaders – from across many countries and 

different phases of education – working 

together they were able to deeply reflect on 

what they wanted leadership to look like in 

MOD schools and how change and growth 

could take place.

Since the very first facilitation of our OTP and 

OFP to MOD schools in Germany five years 

ago, the organisation has gone on to utilise 

the facilitation of the teaching & learning 

and coaching aspects of our TLC syllabus. 

Leadership development was seen as the 

last piece of the puzzle for the MOD schools, 

and they were very excited about having the 

ability to develop leadership potential within 

their schools. 

With this in mind, the second one-week 

session focused on the senior leaders and 

members of the School Improvement Team 

participating in the OLE TTT, facilitated by 

Richard Lockyer. This would enable them 

to become accredited to facilitate the OLE 

and provide the programme to staff within 

their own schools across the organisation. 

Importantly, it was also about giving 

leaders, who may be stationed in various 

schools, a common language and common 

understanding of what each is trying to do. 

The mechanism of a common language, 

shared vision and cultural approach is vital 

to ensuring consistency in an organisation 

where both staff and pupils are often in 

transit. The transient nature of being part 

of the MOD schools makes commonality 

very important for standards of teaching 

and learning. As people move around it is 

important to recognise the work that has 

been done so as to make transitions run as 

smoothly as possible.

In addition, Richard also facilitated an APOC. 

“This was more of an individual experience 

for delegates,” said Richard. “It not only gave 

them the chance to understand more fully 

the coaching ethos and revise the benefits 

of coaching, but they had the opportunity 

to experience being coached too. As well 

as learning about higher-level, advanced 

methodology, the delegates also needed to 

put it into the context of their own school.” 

This gave the delegates the experience and 

tools to use coaching as a way of improving 

their schools; to look at ways to set up 

coaching so as to fully utilise its impact 

on the culture and growth of the school; 

and the ability to facilitate rich professional 

discussions to support individual growth.

Strategically, during the programmes 

senior leaders were identified as the key 

players to support the vision of growing 

and empowering others through a 

coaching culture in MOD schools and to 

create opportunities for open professional 

discussions in relation to leadership at all 

levels of teaching and learning.

Cynthia Symon, School Improvement 

partner, MOD Schools, has been 

instrumental in setting up and leading 

the MOD’s OLEVI school improvement 

programme. Her passion about the impact 

working with OLEVI has had on the staff 

and pupils of the MOD schools ensures 

that these CPD sessions happen. Through 

their engagement with the OLEVI ethos, 

APOC delegates sitting in glorious sunshine in an active 40min coaching session, experiencing 
coaching each other and then discussing the impact this had. Delegates were able to contextualise 
issues that they wished to work on. 

“For us, OLEVI has become a core 
vehicle, a tool, for our schools’ 
improvement. It has been the most 
impactful professional development 
that we have ever done. Things have 
come and gone over the years, but 
with OLEVI I feel it’s a relationship 
– a model that is so sustainable.”

Cynthia Symon, School Improvement Partner,  
MOD Schools
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We were extremely excited to be 

invited to China by Andrea May, Vice 

Principal of Middle and High School, 

Jia-Hui Oak Foreign Language School, 

in Dalian, Liaoning Province. This private 

school, where 99% of the students are 

Chinese, is moving towards becoming 

an international school providing an 

international curriculum offering the IGCSE 

and international A levels, which will be 

taught and examined in English. 

This venture will require a very different 

style of teaching and learning than their 

current system provides. Having previously 

provided external QA for the Central South 

Consortium in Wales, Andrea had seen the 

impact OLEVI was having on changing the 

culture of teaching and learning in schools 

in Wales. She knew that the OLEVI model 

would help with the school’s aims and 

move things forward.

“There are very different expectations on 

the students for the international courses, 

as opposed to the traditional Chinese 

curriculum,” said Chris McGeehan, 

our visiting OLEVI lead facilitator. 

“Traditionally, Chinese students are very 

heavily tested, with the students requiring 

a vast amount of memory recall. That’s 

where the real challenge is – getting 

through the content and encouraging 

students to retain vast amounts of 

information to recall in an exam setting.

“For international GCSE and A level, the 

approach is more explorative. Students need 

to explore the content, idea, and discuss 

and justify an opinion and come up with 

a counter argument. This is very different 

culturally, therefore the teaching methods 

and what goes on in lessons would need to 

be different as well, to accommodate that.”

To address this cultural difference, the first 

day of our five-day visit was spent with the 

senior leaders of the school. They attended 

a conceptualisation day to fully understand 

what the OLEVI ethos, approach and aims 

were; quite a cultural shift in itself. The 

following days were spent with fifteen of 

their teachers on an Intensive Outstanding 

Teacher Programme (IOTP), with many of 

the Power of Coaching aspects within it. 

Driving forward cultural change

The aim was to provide these fifteen 

teachers, seen as the ‘movers and shakers’ 

in education, with the tools and strategies 

required to enable them to drive forward 

the changes required. As this group 

represented only 5% of the total staff, it 

was imperative that they had enough 

‘golden nuggets’, action points, models 

and strategies to ensure they could move 

themselves and their colleagues forward, 
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Crossing continents: OLEVI on the road to China!

causing a ripple effect of cultural change 

throughout their school. 

The teaching staff will start to implement 

what they have taken from the programmes, 

evaluate what they need to do, and engage 

in greater collaboration across phases. 

“Coaching was a huge hit,” said Chris, “as 

a colleague to colleague improvement 

tool and as a teaching method. The 

delegates really want to move towards 

facilitated learning in the classroom. Having 

experienced it first-hand was useful.

“What I discovered was that the idea of 
‘making a mistake’ as part of a process of 
learning was not something they were 
particularly comfortable with,” commented 
Chris. “Having a 50% understanding of 
something and then exploring and having 
a discussion around that, bouncing ideas 
collaboratively, was quite new to them and 
not regularly done. Traditionally, learning 
is much more teacher-led, going through 
content to remember.” 

The next steps will be to involve some of 
the fifteen to complete the Outstanding 
Facilitator Programme (OFP). This would 
provide the school with a greater capacity 
to transform the teaching and learning 
culture and make a marked increase in the 
number of individuals working towards 
adopting the OLEVI approach required. 

We are thrilled to be part of this venture with 

the Jia-Hui Oak Foreign Language School, 

and look forward to exciting times ahead! n

In March, Professor Sir George Berwick, Chairman of OLEVI, and 

Richard Lockyer, CEO of OLEVI, visited the TVTSA team at our 

Tuxford Academy DOC. 

Richard and Sir George’s visit was to say ‘thank you’ to those who  

have embraced the OLEVI ethos at the TVTSA, and to share with 

them their own learning from the work done by Teaching Hospitals 

and their own experiences, both here in the UK and overseas, to 

support the TVTSA in creating personalised pathways for leadership 

development. Thank you for your warm welcome and a very 

enjoyable, thought-provoking day. 

The OTP is underway in China; 
with some useful translation into 
Mandarin!
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Northern Ireland’s journey continues
This spring we had the pleasure of 

spending time with our colleagues from 

our Northern Ireland DOC. As the main 

provider of quality assurance of OLEVI 

programmes used within the region, 

the steering group get together two or 

three times a year to discuss programme 

provision and how it is all going. This visit 

was a chance for us to spend some time 

looking at the effectiveness of their quality 

assurance and gain further insight into the 

impact our programmes are having in the 

schools which use them.

We had the chance to meet with twenty 

principals of schools that are sending their 

staff on the programmes and to look at 

the benefits this was having. With many 

of the principals themselves not having 

had first-hand experience of OLEVI and 

our approach, it was a chance for them to 

introduce themselves to us and be taken 

through our concepts and some activities. 

This gave them a greater understanding 

of what OLEVI is all about and how to buy 

into our values. Our Upwards Convergence 

model was talked about; they were very 

interested in the idea of not starting with 

the least able, and focusing on failure, 

but looking at the best, and how to grow 

the top. This was very much in line with 

what they were looking to achieve in 

their schools. They particularly welcomed 

our programmes’ unique methodology 

for professional development because it 

is non-judgemental and has a positive 

impact on teaching practices.

Whilst in Northern Ireland, we also 

had the chance to meet with sixteen 

OLEVI facilitators who had been trained 

a number of years ago and had been 

running programmes diligently since. 

We spent time refining their techniques, 

refreshing their skills and making sure 

we are all on the same page. As these 

facilitators hadn’t had a chance to get 

together as a group, they really relished 

the opportunity to share stories and swap 

strategies. They found this extremely 

useful and very positive. They talked 

about keeping in touch, to continue 

collaborating and growing each other, and 

would like an annual conference forum to 

discuss what they are doing. 

ITP/OTP (called Programme 1 and 

Programme 2 respectively) and the POC 

have been very successful as part of the 

provision for professional development. 

The programmes are deeply respected 

by teachers. Teaching staff really enjoy 

them, and they are making them work 

for their schools. The programmes are 

not facilitated in one school, but moved 

around the schools involved, so that they 

can learn about each individual school 

setting and context. Giving people the 

chance to work together in different 

contexts is really new and important. The 

reason many are prepared to put in extra 

work and travel is because they enjoy it 

and see the benefits of it. The OTAP has 

gone down extremely well, and schools 

are interested in OTAP TTT and also 

providing the OLE for middle leaders. 

We were grateful to be able to meet with 

so many of our community in Northern 

Ireland, hear their stories and be part of 

their continual journey. We wish you all 

well with your future plans. n

It is great to see the tweets celebrating 
the successful OLEVI programmes 
delivered in schools around the country in 
the autumn and spring terms this year.  

If you have sent us your evaluation forms 
for your programmes – thank you!

A quick plea – please also include a 
register with the crucial GDPR Data Opt-
In ticked (or not). 

If you haven’t yet sent us your evaluation 
forms – read on…

The evaluation forms are a valuable 
source of information for the:  
s Delegates – to reflect on their 

experience and how it will help them in 
their school; 

s Facilitators – to see how well the 
programme has gone;

s OLEVI Central Team  

So, how does ‘OLEVI Central’ use the 
information?

To update the programmes and resources 
– so you can be confident that the 
programmes you are delivering continue 
to be relevant, top-quality products with 
a wide impact on the T&L culture within 
your school. 

Marketing – to show the number and 
distribution of schools delivering our 
programmes, plus the numbers of 
delegates involved. We also use some 
of the comments (anonymously or with 
permission), to highlight delegates’ 
experiences.

Communication – we like to keep in 
touch with you and/or your delegates 
when we have another great idea, to 
share experiences from other schools, 
or when we think there might be a 
programme that would be of interest.  

My OLEVI journey – the programmes 
are all about the individual delegates and 
their schools, so it is fascinating to trace 
the journey – from ITP/OTP to Facilitator 
(and/or OLE or OPC) – and hear about the 
impact. Is this you? If so, we would love to 
hear your story!  

So, if you have run a programme this year, 
please send the evaluation forms and one 
of the registers to us. The registers are 
important because they have the GDPR 
consent, which tells us whether or not the 
delegates wish to hear from us.  

Thank you. n

If you are running a programme in the summer term, please send us details. Help us to help you – as the Central Team, we are often called 
when a school is looking at CPD options in their area. We can only advise them on programmes that we know are running. n

Upwards 
Convergence:  
the idea of not 
starting with the 
least able and 
focusing on failure, 
but looking at the 
best and how to 
grow the top

Evaluation forms: why are 
they so important?

 

UPWARDS

CONVERGENCE
An introduction to creating a high 
performing and equitable system

O L E V I
I N T E R N A T I O N A L

Engaging in Excellence
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Programme dates for Summer 2019

VENUE
Programmes will be held at:  
OLEVI Conference Centre,  
Jariram, 6 Gladstone Road, 
 Orpington, Kent BR6 7EA

OLEVI MEMBERS’ BOARD

Outstanding Teaching 
Assistant Programme Train  
the Trainers (OTAP TTT)
Cost: £680.00 plus VAT
Time: 9.00am-4.30pm (each day)

s May 20-21, 2019 

The Advanced Power of 
Coaching (APOC)
Cost: £475.00 plus VAT

s  May 23-24, and July 10, 2019
May 23, Day One: 9.00am-4.00pm

May 24, Day Two: 9.00am-12.30pm

July 10, Day Three: 9.00am-4.00pm

Outstanding Teacher  
Programme PLUS Train the 
Trainers (OTP PLUS TTT)
Cost: £680.00 plus VAT
Time: 9.00am-4.00pm (each day)

s June 5-7, 2019 

Facilitator Refresher Day

As a valued member of our OLEVI 
community, we would like to remind 
you that if you were accredited to be 
an OLEVI facilitator before 2016, you 
will be required to attend a Facilitator 
Refresher Day to ensure that you 
remain accredited.

The Facilitator Refresher Day will 
focus on a number of key points: 

s Opportunity to refresh your 
facilitation skills.

s Models to explore and challenge 
current practice in order to deepen 
and develop. 

s Opportunities for clarification on 
the OLEVI concepts and purposes 
that underpin programmes and 
sessions. 

s Evaluation of the impact you 
achieve through your facilitation.

s Getting the most out of facilitation: 
identifying other opportunities for 
its use. 

s Opportunities to share best practice 
and troubleshoot with one another.

We will be facilitating our next 

Refresher Day, 4th June  

at the OLEVI Conference Centre.

Cost: for member schools is £130.00 

plus VAT.

If you are a non-member school the cost 
to attend is £185 + VAT per delegate.

Outstanding Facilitator 
Programme (OFP)
Cost: £680.00 plus VAT
Time: 9.00am-4.30pm (each day)

Dates: 
s June 11-12, 2019 
s July 8-9, 2019   

OLEVI Professional Coach 
(OPC)
Cost: £350.00 plus VAT
Time: 9.30am-4.00pm

s June 17, 2019

The Power of Coaching Train  
the Trainers (POC TTT)
Cost: £680.00 plus VAT
Time: 9.00am-4.30pm (each day)

s June 19-20, 2019

Outstanding Leadership in 
Education Train the Trainers 
(OLE TTT)
Cost: £680.00 plus VAT
Time: 9.00am-4.30pm (each day)

s June 24-25, 2019 Book our programmes via OLEVI.com
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principles and learning models over the 

years, the MOD schools have created 

a collaborative, open-door approach 

towards the professional development of 

their teaching community throughout the 

world, which in turn has been instrumental 

in growing a cohesive culture across the 

school network.

Cynthia is thrilled with the outcome of 

the two weeks: “What came into fruition 

over the two weeks has been four years 

in the making,” she said. “Working with 

OLEVI has always been the big, long-term 

strategy. Not just to be looking at teaching 

and learning programmes for teachers, but 

empowering learning support assistants to 

become part of the teaching and learning 

team. Really maximising them to make 

them feel valued. The leadership aspect was 

the last piece in the jigsaw, and we were 

extremely excited to have Richard come 

and complete our training, so that senior 

leaders can run leadership programmes for 

their year group heads, middle leaders, etc. 

in their own schools.”

The two weeks in Cyprus were a truly 

amazing experience for us. The passion 

and commitment of the MOD schools to 

be the best for their pupils was deeply 

gratifying and humbling. 

“It was astounding to see what the delegates 

had had to do to get to the training,” said 

Chris McGeehan. “It’s a testament to the 

value placed on the OLEVI TLC model by 

MOD schools that staff had come from all 

over their global network to develop their 

practice together. They really valued and 

enjoyed the opportunity to collaborate, 

share and discuss how best to drive forward 

together as a cohesive whole.”

We are very proud to be a key provider 

of CPD to the MOD schools, and being a 

continued part of their learning journey is 

deeply rewarding. 

On leaving Cyprus, Richard expressed: 

“Feeling very proud of how the relationship 

between OLEVI and the MOD has developed 

over the past five years, and how it has 

moved the schools and the people within 

them forward.” n


