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GROWTH OF A VISION
Dear Friends and Colleagues,
With another academic year well under way,
curriculum and education policy changes seem
to dominate the ever shifting landscape of our
school system. For some, this may be cause for
frustration and inertia, but for many it can be a
time of opportunity – a time when schools take
the lead in developing teaching and learning,
raising standards and improving the learning
outcomes of their children.
One thing we know we can agree on, is that
successful learning starts with quality teaching
and leadership.
Last year we saw a marked increase in
schools investing in and developing their staff
at all levels. Our graphic (right) shows the
increase in the number of accredited OLEVI
facilitators, facilitation schools and DOCs
providing opportunities to extend the reach of
our acclaimed OLEVI Teaching & Leadership
Programmes.
Our Outstanding Teaching Assistant
Programme is making significant strides in
raising the profile of the teaching assistant,
whose knowledge and skills are becoming
increasingly valued and seen as integral to
whole-school development.
With schools becoming more aware of the
benefits of a coaching culture, we have seen
an increase in schools utilising our coaching
accreditation programmes. This is creating
more innovative, challenging and rewarding
teaching and learning environments to help
drive schools forward.
At OLEVI we are proud to have worked in
partnership with many individual schools,
Teaching School Alliances, Trusts and
Education Authorities, which look to grow the
talent, and potential to be outstanding, from
within. Our programmes have started many
schools’ learning journeys towards excellence
– developing outstanding teaching and giving
pupils the best opportunity for success.
We look forward to exciting times ahead.

George Berwick

Richard Lockyer

OLEVI programmes continue to help raise standards and improve the quality
of teaching and learning in schools throughout the UK and worldwide.
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A culture of excellence
Lead QA Consultant, Karen Hughes,
shares what recent QA visits have
told us about the wider impact of
being an OLEVI Facilitation School

“

During a QA visit, the QA consultant, along
with the school’s facilitators, the project
manager and the headteacher, explores the
impact being a facilitation school is having
on the school itself.

”

Some schools have chosen to run the
OLEVI programmes because they wanted
their school to benefit from the impact of
having regular visits to lessons by external
delegates. A common theme is a change
from a ‘closed door’ culture to one where
teachers not only welcome others into their
lesson, but also where observation is actively
sought out. Many schools told us that they
no longer have to ask teachers if they could
visit on a Ward Round as all teachers were
willing to completely open their doors
without prior information or permission.

You’ve got the POWER!
A coaching ethos supports growth and development of individual
and school alike and helps schools move forward
In October we welcomed fifteen
delegates, from eleven schools, to our
OLEVI Conference Centre to attend our
Power of Coaching Train the Trainers
programme (POC TTT).
Delegates enjoyed two days of lively and
reflective discussions, exploring theories
behind effective coaching practices,
engaging in a range of activities to gain a
better understanding of what coaching is
– how it differs from mentoring – and how
it can be used in a range of professional
contexts – from the classroom to the training
room – to help drive things forward.

This often results in a developing collaboration
between staff, where teachers and TAs visit
each other for their own learning outside
the programme. This approach then
becomes adopted by other staff members
and a collaborative, non-judgemental ethos
becomes part of the school culture.
Schools also tell us that the programmes
are useful tools in supporting other schools.
They facilitate a change in mindset and
culture, and help establish a collaborative
relationship, which impacts on the quality of
teaching and learning. What is valued, when
the programmes are used as part of a support
package, is the focus on the leadership of
learning in order to develop teachers of quality.

With clear guidelines around the
language and modelling of coaching
conversations, delegates gained the
confidence to extend the range and type
of their coaching questions. “The quality
of my coaching conversations will be
improved by what I have learned,” said

Numerous headteachers told us that they
chose to offer the OLEVI programmes to
help them ‘develop a collaborative culture
that would bring people together’. Often this
collaboration is developed between schools
that share a facilitation team to offer the
programmes across their schools. Facilitation
schools share the feedback from the visiting
delegates with their staff, who welcome the
feedback and utilise it as an opportunity to
reflect and develop.

one delegate. “This will help support other
coaches and my colleagues to develop
themselves and their practice.”
“It has given me the confidence to
facilitate the OTP and see how coaching
can benefit the school. I will share what
I have learned with my headteacher and
set up a coaching practice with staff,”
commented another.
Delegates, who came from schools
across all phases, shared valuable insight
and experiences with their peers. The
opportunity to work with groups of other
professionals is often seen as a valuable
and rewarding part of the programme.
“I really enjoyed working with some
great individuals, in a very well structured
framework,” said one. “The experience
of working with primary sector
professionals led to good discussions and
insightful debates.” n

Roger Pope, Principal of Kingsbridge Community College, Devon, and
CEO of Academies South West, is appointed New Chair of NCTL
We would like to congratulate Roger Pope on his appointment as New Chair of NCTL.
Roger is an experienced school leader, committed to driving forward improvements in
the school system. As Principal of his ‘Outstanding’ Kingsbridge Community College,
Devon, Roger was instrumental in forming the Teaching School Alliance, SWTSA. With
over 25 schools, the Alliance works collaboratively, sharing knowledge and expertise to
continually be ‘Outstanding’ in all categories.
As Chair of the NCTL management board, Roger will provide strategic advice to senior
officials and ministers on all aspects of policy within NCTL’s remit, and will act as an
advocate for the further development of the school-led system. The role will be on a
part-time basis, allowing him to continue his commitment to his school.

The OFP is thought to be great CPD for staff,
and the skills developed are used outside the
programme to have impact on the school.
One head of department told us that it had
transformed his approach to running his
department and he now runs team meetings

On his appointment Roger said: “It is a great privilege to take on this role and continue
as a serving school leader. I am very much looking forward to contributing to NCTL’s
vital work in developing teachers and leaders.”

Continued on page 4 2

PAGE 2

The programme will benefit
my planning, teaching,
observing and delivery of
feedback. It will also impact
my school. I will be facilitating
as many sessions across the
federation as possible.

We wish Roger every success in his new role. n
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Conceptualisation Days

Putting CPD at the heart of
school improvement
This October we visited Tendring
Technology College which hosted one
of our Conceptualisation Days with a
group of executive heads, headteachers
and SLTs from six schools, three
secondary and three primary.

Above: OFP delegates exploring the question:
What makes an outstanding teacher?
Left: delegates discussing the DR ICE concept
and its use and impact on teaching and learning.

Developing your school’s talent to succeed
A school-based team of facilitators enhances the leadership of
teaching and learning and empowers staff to take the lead
With an increasing number of schools and
TSAs adopting the ITP and OTP to drive
their schools forward, our Outstanding
Facilitator Programme (OFP) continues
to be a huge success. The benefit of
developing a school-based team of
facilitators is seen, by many schools, as
crucial to ensuring present and future
development in teaching and learning
excellence.
This term our Jariram DOC has facilitated
the OFP to thirty-five delegates from

UPCOMING PROGRAMME DATES
OUTSTANDING FACILITATOR PROGRAMME
Date: January 12-14, 2016
Date: February 9-11, 2016
Date: March 21-23, 2016
Time: 9.30am-4.30pm each day
POWER OF COACHING TTT PROGRAMME
Date: December 1-2, 2015
Date: February 3-4, 2016
Time: 9.30am-3.30pm each day
OUTSTANDING TEACHING ASSISTANT TTT
Date: March 21-23, 2016
Time: 9.30am-4.30pm each day
Venue: All programmes will be facilitated
at our OLEVI Conference Centre, Jariram,
Farnborough, Kent BR6 7EA.
For more details and to book a place please
visit OLEVI.com/event-registration

twenty-two schools. Delegates have
experienced three days of challenge and
inspiration, exploring how to use skills
and tools to build a coaching ethos,
support change, and create a culture of
sustained improvement, involvement and
innovation within their schools.
“The programme has given me a greater
understanding of the ITP and OTP, and the
impact and benefits they have on those
attending them. I now have a new burst of
enthusiasm for teaching,” said one delegate.
“It has changed my mindset of being
a teacher for over twenty-five years to
being a facilitator, and has given me the
confidence to make the jump. I will utilise
what I have learned to go back to my
school and ask to run the ITP and OTP
programmes,“ added another.
Building relationships with other
professionals is an important and valuable
aspect of attending the programme.
Delegates enjoyed the opportunity to
network and engage with professionals
across all phases, and share knowledge
and explore methods to help tap into
outstanding practice and talents. “Engaging
in discussions with others has been
inspiring,” commented one delegate.“It has
made me revisit my thinking about aspects
of teaching and learning.” n
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The Conceptualisation Day allowed
us to give a taster of the OLEVI
Learning Models, and their benefits, to
schools looking to improve the quality
of teaching and learning within their
own schools, and provide effective
CPD for their staff as part of an overall
school improvement plan.
During the day, attendees identified
staff with the potential to facilitate the
programmes and maximise impact.
They also looked at how to develop
closer alliances between primary
and secondary schools. This was an
area they were keen to foster, as they
believed these relationships were key to
establishing a more coherent approach
to ‘doing what’s right for the children’.
“The day was well received,” said OLEVI
Lead Facilitator, Eddie Hannifan. “There
was a real sense of seeing eye-toeye on the bigger picture, the moral
purpose, and how our programmes
could consolidate their vision. They
understood how the OLEVI teaching,
leadership, and coaching model, helps
create, and then protect, the culture of
excellence. DR ICE really struck home
with the room.”
A productive and rewarding day was
had by the attendees, with OLEVI
facilitating an OFP the following week.
We look forward to working with you
all in the future. n

“

Fantastic week with
@TendringTSA colleagues
launching our @OLEVItalk
partnership. An inspirational
experience.

”

Tweet by Gemma Andrews,
Tendring Technology College
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Sharing a vision

OLEVI NOTICEBOARD

Earlier this month our DOC Leaders came
together for our first DOC Conference Day
to explore the question: What does it mean
to be an effective DOC?

LICENCE RENEWAL

In typical OLEVI style we unpicked the
DOCs’ role in engaging schools in the OLEVI
ethos and programmes, and reflected on
the impact and effectiveness DOCs have
on growing excellence in teaching and
learning within their regions. We saw how
our TLC and DR ICE models, which form the
foundation of the OLEVI ethos and values,
provide a common language for a cohesive
approach to CPD – reflected in the suite of
OLEVI programmes – to maximise impact at
all levels within the school environment.
There was much lively discussion around
how effective the OLEVI programmes are
as a conduit to stimulate change. The
common language used, and promotion
of a common moral purpose, has impact
at many different levels and within many
different contexts. To hear that pupils of
one school use DR ICE themselves to
evaluate their learning and challenge
expectations was inspiring.
We examined the impact being a DOC
had on their own school and how they,
themselves, role-modelled the effectiveness
of the OLEVI ethos and programmes to other
schools within their region. We also explored
how the DOCs, with their ability to facilitate
the full suite of OLEVI programmes, could
further develop and grow their relationships
with other schools to impact on them too.
The day also provided the opportunity for
our DOCs to come together and establish
closer working relationships with one

Thank you to all facilitation schools that
have sent back their licence renewal.
We look forward to working with you
again this year, continuing to help grow
excellence in teaching and learning
within our schools.
Clockwise from left: Ros Bartlett, Earls High; Peter
Burnley, St. Chad’s CofE Primary School; Chris
McGeehan, Jariram; Richard Lockyer, OLEVI; and
Elizabeth Rew, Tuxford Academy

another and share and spread best practice.
We were delighted to welcome members of
our upcoming DOCs, whose enthusiasm and
freshness, coupled with the experience and
passion of our more established DOCs, made
for some high level professional dialogue and
some exciting plans for the future.
We concluded by looking at the importance
of individuals, the people who make up the
OLEVI network, and the knowledge and
experience they have to share. Capturing
their expertise to provide a legacy, and ensure
continued benefit to those who come after,
is the premise of the Teaching & Learning
Professional Alliance (TLPA). Everyone was
encouraged to become members, contribute
their learning and build on it, to help shape the
future of education and ensure excellence.
“It was a valuable and very worthwhile
day,” said Richard Lockyer, CEO of OLEVI.
”It is always a joy to engage with likeminded individuals and feel inspired by
the innovative thinking that comes from
sharing conversations.” We look forward
to meeting everyone again for our second
DOC Conference, to be hosted by Ashtonon-Mersey, in March 2016. n

2 Continued from page 2 (QA)

as OTP-style strategic planning meetings,
with staff now contributing more and
taking greater ownership over the direction
that the department is taking.
Other facilitators use their facilitation skills
to run more effective senior leadership
meetings and to engage with governors
more effectively. The development of
a shared understanding of coaching
supports this leadership development; staff
listen to each other more and think more
deeply about their responses to each other.
Finally, the utilisation of DR ICE, as a
common framework to think and talk
about teaching and learning, is a key
benefit to the schools. For example, some
facilitation schools have DR ICE displays
PAGE 4

All schools wishing to facilitate the OLEVI
programmes need to be licensed with
us, or attached to a licensed school/
organisation, prior to delivery of our
programmes.
For those yet to renew their licence, a
licence booklet is available to download
from our website.
www.olevi.com/resources/

SHARE YOUR JOURNEYS
We are always delighted to hear what our
programmes have meant to you, your
school and your pupils, and welcome your
comments and contributions. If you would
like to feature in one of our newsletters or
become part of our growing portfolio of
case studies please contact jw@olevi.com.
www.olevi.com/impact/case studies

BROAD HORIZONS
OLEVI is committed to knowledge sharing
and supports individual study and research
as part of CPD. We are in the process of
building a library section on our website
which, over time, will become a source
of information on all things relating to
education, teaching and learning. If you
would like to share any research articles
with our growing community please
contact jw@olevi.com.

in classrooms and utilise them with the
students to enhance student learning.
Another has placed DR ICE at the centre
of formal lesson observations as an
alternative to Ofsted-style judgements.
One headteacher summarised the impact
of being a facilitation school very effectively:

“

Everyone who engages with
OLEVI grows.

”

We would like to thank all our facilitation
schools for all their hard work and
commitment to growing the OLEVI
programmes and their delegates. On
our QA visits, they are an inspiration to
us and we are glad to share some of this
inspiration with you. n
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