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This spring saw the launch of a new 

OLEVI programme – The OLEVI 

Concept Day – aimed specifically at the 

non-teaching staff who have important 

roles in the successful running and 

promoting of our programmes within 

their schools and alliances. 

The programme will enable these 

key people to fully understand the 

ethos and language of the OLEVI 

programmes – ensuring that the key 

concepts of the OLEVI Model are 

understood and recognised as integral 

to the effectiveness of the programmes 

– and how they benefit a school’s 

teaching and learning.

On learning of the programme, Rachael 

Shotton, Assistant to Teaching School at 

Ivybridge Community College, said: “I can 

honestly say that the programme you 

are offering would have been massively 

appreciated during my introduction to 

the programmes. It would have helped 

to have been introduced to the OLEVI 

programmes by OLEVI staff and to have 

been given the chance to learn a bit of 

background knowledge, to be introduced 

to the resources required and why they 

are required.”

Previous to the programme’s 

launch, Rachael, who manages the 

organisation of the OTP and ITP, and 

oversees the commencement and 

smooth running of the OFP delivered 

to schools within her TSA, had the 

opportunity to sit in and be part of 

Day 1 of the OFP Programme. 

“I found this beneficial in gaining an 

understanding on the background of 

the OTP and ITP, the fundamentals 

behind OLEVI, and also in gaining an 

awareness and knowledge of teacher 

environments and terminology.

“It was a chance to hear opinions 

and thought processes of the delegates 

on the programme and a chance to 

see the facilitation by an experienced 

coach. I was also incorporated into the 

Learning Walks, which will also be a part 

of my role. Having been a part of the 

discussions and activities surrounding 

OLEVI launches new programme:-

The OLEVI Concept Day

this exercise I now have a wider 

understanding of why the Learning Walks 

are an important part of the programme.”

Rachael concluded by saying: “Having 

this introduction was a hugely 

beneficial experience for me. I cannot 

see how you can successfully organise 

the smooth running of a programme 

without understanding how the 

programme runs.” n

The OLEVI Concept Day will be held 

at the Olevi Conference Centre on 5th 

May 2016. 

Visit our website to book your place.

We were delighted when Sir George Berwick was named one of Britain’s 500 
most influential people for his services to education, earlier this year.

Relentless in his pursuit of educational excellence for all, Sir George continues 
to lead positive change through his national and international work with 
OLEVI and the Challenge Partners school-to-school improvement network, of 
which he is CEO.

He has acquired a significant international reputation for introducing a 
number of innovative system-wide approaches to school improvement 
centred upon school-to-school work. This has included the development 
of the Teaching School concept, and the Local and National Leaders of 
Education roles, when he was Director of the London Leadership Strategy, 
which was part of the London Challenge.

One of Britain’s most influential people

I can honestly say that 
the programme you are 
offering would have been 
massively appreciated 
during my introduction to 
the programmes.

“

”



NewsUPDATE
Connecting Education Professionals Worldwide

OLEVI DOCs continue on their quest for excellence
The second of our DOC Days 
yields greater collaboration to 
drive forward our TLC model

In March, our Ashton-on-Mersey 

Designated Olevi Centre (DOC) hosted 

the second of our OLEVI DOC Days. It 

was another fantastic opportunity for 

our DOCs to get together and work 

collaboratively on thoughts around the 

next steps in growing the OLEVI ethos 

around our Teaching, Leadership & 

Coaching (TLC) Model.

Our group participated in a ‘Learning 

Walk’ around Ashton-on-Mersey School, 

experiencing the OLEVI principles 

and ethos in action. This was greatly 

appreciated by the people running the 

newer OLEVI DOCs, who could see how 

the role of a DOC was far more than 

that of a facilitation school. As one of 

our flagship partners, Ashton-on-Mersey 

role-models our collaborative approach, 

utilising our TLC Model to great effect – 

benefiting staff and students alike.

Paul Day, Lead Practitioner for Teacher 

Development, Royal Wootton Bassett, 

gave a presentation on what it had meant 

to his school on becoming a DOC. “We 

started facilitating OLEVI programmes 

in 2011 and have been a DOC for 14 

months. The transition from facilitation 

school to DOC was initially about being 

able to facilitate more of the OLEVI 

programmes. However, we now know it 

is much more than this. Being a DOC is 

about having the commitment to have 

an impact on others – the moral purpose, 

the conceptualisation, the understanding 

of the schools that we work with and the 

long-term impact of what we do.”

The day also saw Chris McGeehan, 

Lead Facilitator, Jariram, give a taste 

of the level of thinking and challenge 

that we want to promote through 

our new OTP Plus Programme – due 

to be launched later this year. The 

programme is aimed at OTP delegates 

who want to move on with their 

CPD on a personal level. Also, Karen 

Hughes, Quality Assurance Consultant 

at OLEVI, shared with the group the 

key points from the QA feedback that 

allow us to develop the effectiveness 

of the facilitation of others.

“Another productive day working 

with our DOCs,” said Richard Lockyer. 

“Always challenging and rewarding to 

get together to push the boundaries 

to ensure we continue to improve the 

learning outcomes of all our pupils. We 

look forward to seeing you all again at 

The Earls High, in July.” n

Being a DOC is about 
having the commitment to 
having an impact on others.

“
”
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We would like to congratulate all the staff and students at Hayes School, 

Bromley, on being recognised as one of the top 100 non-selective, state-

funded schools in England.

Students at Hayes School make significant progress from Key Stage 2 to 

Key Stage 4 and the school has been congratulated on its examination 

results in 2015. Headteacher Stephen Whittle said: “This reflects the hard 

work of students and the quality of teaching provided by staff.”

CASE STUDY: A journey towards excellence

Hayes School Principal, Kieran Osborne, and Director of Teaching and 

Learning, Paul Foster, talk about how their focus on outstanding teaching 

started their school on a journey towards excellence.  

>> READ MORE at www.olevi.com/case/page/2/

Clockwise from left: Lorraine Ward, Aston-on-Mersey; Eddie 
Hannifan, Jariram; Nikki Meredith, The Earls High; Nick Parry, 
Aston-on-Mersey; Marianne Atkins, Tuxford Academy; Ashley 
Barratt, Rushey Mead; Chris McGeehan, Jariram; Karen Hughes 
and Richard Lockyer, OLEVI; Elizabeth Rew, Tuxford Academy; 
Paul Day, Royal Wootton Bassett; Julie Willows, Newlaithes Infant 
School and Tom Johnston, The Earls High.
Inset: The OLEVI Teaching, Leadership & Coaching Model

CONGRATULATIONS!
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Investment in the professional development 
of teaching/learning assistants grows

Earlier this year the Education Endowment Foundation (EEF) published ‘compelling 

evidence’ that effective use of teaching/learning assistants can have a positive impact 

on learning. At OLEVI, we have seen, as schools experience the positive impact our 

Outstanding Teaching Assistant Programme (OTAP) is having on their teaching/

learning assistants – and the resulting benefit to their pupils – an increase in 

headteachers, teachers and TAs wanting to become facilitators of the programme.

Our Outstanding Teaching Assistant Programme Train the Trainers (OTAP TTT) 

gives schools the ability to facilitate the OTAP to develop their own staff and share 

the benefits to others through school-to-school support. 

Since the launch of the OTAP TTT, we have seen the benefit of the programme 

in promoting a greater understanding of the role of the TA – with consequent 

improvement in the working relationships between TAs and other teaching staff. 

This in turn has helped foster more effective use of TAs as part of a teaching team 

and an appreciation of the impact TAs can have on pupil learning.

A recent delegate commented that: 

“The programme has given me a clear 

understanding of the OTAP Programme 

and facilitation methods. It has increased 

my awareness of the role of the TA, 

including the challenges faced by them in 

their everyday role.”

Another delegate added: “The programme 

gave me lots of great ideas. I feel very 

excited by the opportunity to run the 

programme for TAs – who will benefit greatly. On a personal and professional 

level I will think more carefully about the contribution TAs make and how to 

really develop it.”

With the role of the teaching assistant evolving away from the one more traditionally 

used in classrooms, creating a greater understanding of how to use their skills more 

effectively will help ensure TAs can have a great impact on pupils’ attainment.

OTAP TTT will be held at the Olevi Conference Centre on 17th-19th May 2016. For 

details and booking please visit our website. n

Food for thought

Whilst facilitating an Outstanding 

Leaders in Education (OLE) Programme 

recently, I was intrigued to find this 

teaspoon complete with hole and chain 

in the staffroom. After some gentle 

inquiry I was informed that a particularly 

strong-willed deputy headteacher had 

become so irritated by the constant lack 

of teaspoons, she had drilled a hole in 

one and chained it to the wall ensuring 

in her words: “Now there will always be 

at least one spoon in the staffroom!” 

This reminded me of a colleague who 

took a different approach to this issue by 

installing a coffee machine, kettle and 

micro kitchen in his classroom to avoid 

these disappointing disruptions. 

Both solutions, although perhaps a little 

extreme solved the issue in different ways.

What has this got to do with professional 

development, I hear you ask. Well, it 

got me thinking. The teaspoon may be 

small but it is a vital tool for making tea 

and coffee at break times – important 

teaching and learning fuel. I asked 

myself: Do we naturally try to stockpile 

spoons for our own use or do we create 

situations where there will always be a 

spoon for everyone?

On the Outstanding Teacher Programme 

(OTP) we encourage and expect 

teachers to reflect on their own teaching 

and practice. This leads to the individual 

delegates seeing improvements in their 

own students’ learning. We also have an 

expectation that delegates will not only 

develop their own practice, but they will 

actively seek opportunities to develop 

colleagues’ too; nailing a spoon to the 

wall, so to speak. n

OTAP TTT delegates celebrate receiving their OTAP facilitator accreditation at the OLEVI Conference Centre

It has made me think 
about the importance of 
putting children’s learning 
at the centre of everything 
we do, and has given me 
an overview of what an 
effective TA can do to 
ensure pupils are getting 
the most out of learning.

“

”

Chris McGeehan, Lead 
Facilitator at Jariram, reflects on 
how we look to develop others
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OLEVI NOTICEBOARD

CASE STUDY
ITP – IT DOES WHAT IT 
SAYS ON THE TIN!
When Adrian Rogers, Executive Principal, 

Robert Bloomfield Academy, first engaged 

with the Improving Teacher Programme 

little did he expect to become one of the 

programme’s greatest advocates, using 

it not only within his school’s Academy 

Trust but throughout his LEA. 

READ MORE >> AT:

I think we can become 
a system where we seek 
expertise from one another 
and are open to share our 
own ideas and to give freely 
of our own expertise. It 
will allow us to openly but 
supportively challenge each 
other to do better.

“

”

Since the development of the OLEVI Hubs, within the Central South Consortium 

(part of the Central South Wales Challenge), great strides have been made in 

developing collaborative networks of schools able to share their knowledge, 

expertise and best practice. Strategies for leadership, teaching and learning, closing 

the gap and curriculum support have been implemented to raise standards across 

all schools in the region and enable schools to become self-improving. 

The OLEVI Improving Teacher Programme 

(ITP) and the Outstanding Teacher 

Programme (OTP) have been used to 

develop capacity for use across the region in 

developing practice in teaching and learning. 

The programmes, which are being delivered 

through the medium of Welsh; the ethos and 

principles that underpin them; and the Teaching School model of collaborative school-

to-school support, have helped create a ‘cultural shift’ in the motivation and enthusiasm 

to provide a system that has the children’s educational outcomes at its heart.

The Central South Wales Challenge reported this spring that: 

“The first 18 months of the Challenge have been very promising, with high levels 

of engagement across the region, including over 200 teachers taking part in the 

Outstanding and Improving Teacher Programmes, and over 600 delegates accessing 

Hub support since January 2015. 

“Evaluations and QA of the programmes have been consistently strong and an 

external evaluation of the OTP has shown how participants have improved their 

teaching practice and go on to support 

stronger teaching and learning  in their 

schools as a result.”

With regards to greater collaboration 

between schools the report goes on to say: 

“We are already seeing a significant shift 

in the impact of school-to-school work 

being evidenced in school inspection, 

in impact on outcomes and in capacity 

building across the region. Already schools 

are reporting a greater openness to work with others, more creative use of time by 

teachers, and leaders working together to strengthen their practices. Critically, many 

schools are using these activities to think about succession planning and structures 

within schools. This includes providing ways to develop all staff, reducing the use of 

temporary or supply staff, and identifying future leaders across schools.”

We are extremely proud to be part of what is taking place within Welsh schools. Their 

bold strategies – to build an excellent education system committed to improving the 

learning outcomes of all children – are starting to reap rewards. n

Read of the impact being experienced by two of our Welsh OLEVI Hub schools

Cardiff High School (Secondary)
• www.olevi.com/wp-content/uploads/2016/04/151130-cardiff-high-willows-high.pdf

Ysgol Gyfun Bro Morgannwg (Primary)

• www.olevi.com/wp-content/uploads/2016/04/Olevi-Hub-BroMorgannwg.pdf
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‘Cultural shift’ within Welsh schools 
reaping rewards

LIKE RIPPLES ON A POND... 

Teachers were made to 
reflect on their own practices 
and to think and re-focus 
ideas in the light of theory, 
not in a dry way but in the 
light of living practice.

“

”
www.olevi.com/case/itp-it-does-what-
it-says-on-the-tin/

SHARE YOUR JOURNEYS
We are always delighted to hear what our 

programmes have meant to you, your 

school and your pupils and welcome 

your comments and contributions. 

If you would like to feature in one of 

our newsletters or become part of our 

growing portfolio of 

case studies please 

contact jw@olevi.com.

Sharing a vision.Changing     lives

OLEVI PROGRAMMES HAVE  
FAR REACHING EFFECTS

FOLLOW US 

@OLEVItalk


