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OLEVI in the UAE
OLEVI returned to the UAE in May, to
facilitate a bespoke ten-day programme for
the RAK Academy. Twenty-five teaching staff,
from across the academy’s three schools,
and their senior leadership, came together to
further develop their understanding of how
the OLEVI ethos and coaching approach,
has a positive impact on developing quality
teaching and learning.
The ten-day programme, facilitated by
Eddie Hannifan and Chris McGeehan,
saw delegates explore in-depth how the
coaching model would work within each
individual school and across their academy;
its relevance to their unique context; and
the benefits it would provide to the school,
staff and pupils.
The group attended a delegate-level POC
programme to enable a greater number of
people to be trained to adopt a coaching
model more often – in their classrooms
and with their colleagues – and provide a
common language to support a coherent
and collaborative teaching and learning
environment.
During the ten days the group also explored
in-depth OLEVI’s big conceptual
models: The Four Capitals; Teaching,
Leadership and Coaching (TLC); and DR
ICE. This ensured a greater understanding
of how these permeated through the OLEVI
programmes and the models within them.
This gave senior leaders the opportunity
to see ‘the bigger picture’ of how
the OLEVI programmes form a
cohesive structure for professional
development, and the value this has to
impact on improved learning journeys
for their pupils. It lead to discussions
about taking ownership around the level
of support delegates should expect after
attending a programme, to ensure
maximum benefit is achieved, and
encouraged questions such as: ‘When will
those on the programmes meet up again?’
and ‘What support do the delegates have
after the programmes to implement, grow
and develop what they have learnt?’
“The ten days were very positive –
committed to realising the potential, staff
even came in on their day off!” said Eddie
Hannifan. “There was a strong sense that
the programmes were not viewed as an
intervention, but seen as an investment
in those who wanted to become the best,

“

There was a strong sense
that the programmes
were not viewed as an
intervention, but seen as an
investment in those who
wanted to become the best,
and then go on to become
better than the best.

”

and then go on to become better than the
best. The programmes became viewed
as a reward, an entitlement to those who
wanted to be engaged in the process and
become part of a new, collaborative, opendoor, culture.”
“The strength of this ten-day bespoke
programme was that it brought together
individuals who may otherwise not have
come together,” he continued. “It enabled
these different individuals, from across
phases, departments, and the individual
schools within the academy, to get
together, maybe for the first time. This
helped break down barriers, and gave
the group time to just see and focus on
what really matters: ‘Why are you here?’. It
gave delegates the time to reflect on their
practice and think more deeply about it.”
Chris McGeehan added: “Working at a
senior level with the executive heads and
head teachers of the three schools, helped
them identify the good practice that
already exists within their schools and see
how and why the OLEVI programmes are
beneficial in developing this. The schools
now have a clear vision about what they
want to achieve, but also the tools to go
about achieving it.”

Impact
A month later, Charlotte Hughes of
the RAK Academy said: “The delegates
have been recording the impact the
programmes have had. They have
started to facilitate what they learned in
their classroom practice, using models
such as Comfort Stretch Panic (CSP) to
engage and challenge their pupils, and
sharing and collaborating on ideas at
planning meetings. The team is raring
to go and we will be introducing OLEVI
concepts Academy-wide during our
induction week when we return from the
summer break.” n
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What RAK delegates are
saying one month on
“OLEVI has changed the way I
listen to, and respond to, my class
and staff. It has made me question
the impact and purpose of my
teaching.”

“OLEVI – A new way of
looking at teaching.”
“OLEVI has made me really think
about my own goals and how I
could make the most of coaching
sessions in the future. OLEVI has
helped me to help my students
get to know their different zones
of motivation/stress.”

“OLEVI has provided me with
more tools that I need to
empower my students and
deepen their thinking.”
“OLEVI has improved my working
relationships, enabled me to
value contributions other staff
can make and enabled me
to constantly reflect on my
practice.”

“OLEVI has reignited my passion
for self-development.”
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Concept Day a
great success
This summer we welcomed
delegates to the first OLEVI Concept
Day. Attended by non-teaching staff, and
project managers, responsible for the
successful running and promoting of
CPD within their schools, the day gave
delegates the opportunity to establish a full
understanding of the ethos and principles
behind the OLEVI programmes, explore
our models and concepts, and see how
they are integral to the effectiveness of the
programmes, and the benefits they have
on teaching and learning within schools.
“As an incoming director of a teaching
school who hosts an OLEVI facilitation
centre, this Concept Day was invaluable
to understand the scope and breadth of
the OLEVI programmes. It has enabled
me to discuss the upcoming year with
confidence with the school’s lead trainer,”
said Steven Paddock, Deputy Headteacher,
Royal Wootton Bassett Academy.

Far right: Lead Facilitator, Eddie Hannifan, with delegates at the OLEVI Conference Centre

“

“I have learnt that there is an OLEVI ethos,
but it’s also about the organisation we are,
and our ethos too,” reflected one delegate.
“I realised that I do not have to be in the
teaching profession to engage with others,”
commented another. “Today has given
me confidence to engage with people
in discussions about the content of the
programmes,”

I wanted to understand
what it was that made these
programmes ‘magical’ in
order for me to be able
to talk to schools about
them in more depth. The
Concept Day was the
perfect tool... I now have a
deeper understanding of
the programmes and the
whole ethos that OLEVI
encapsulates.

”

made me feel able to achieve and finetune many aspects of my role, with greater
understanding and confidence,” said one.

Delegates also benefited greatly from
being able to network with other
administrators, and share ideas and
practice. “Gaining insight into how other
administrators operate, plus guidance
and good advice from the facilitators, has

“A rewarding day was had by all,” added
Mona Bhatti, Business Manager for OLEVI
and facilitator of the programme. “It
has been great to be able to meet with

other administrators and share with
them my knowledge and experience of
running the OLEVI programmes. It was
wonderful to meet people in person and
help establish closer working relationships.”
Marianne Atkins, Public Relations Coordinator, Trent Valley Teaching School
Alliance said of the day: “A big part of my
role for the TVTSA is working alongside
OLEVI to market its very successful
programmes. The programmes have
always been very easy to recruit, and
you can feel the buzz in the room during
facilitation. I wanted to understand what
it was that made these programmes
‘magical’ in order for me to be able to talk
to schools about them in more depth. The
Concept Day was the perfect tool I needed
to be able to do this. I now have a deeper
understanding of the programmes and
the whole ethos that OLEVI encapsulates.
Thank you Team OLEVI.” n

The power of coaching

Northern Ireland

This July, OLEVI’s Richard Lockyer
facilitated coaching preparation to a
group of twenty London headteachers
as part of the Mayor of London’s ‘Getting
Ahead London’ programme. Coaching has
been identified as an important aspect
in developing aspiring future leaders of
London schools and will form part of the
support given by current heads to grow
the next generation. We were delighted
to be asked to be part of this exciting
initiative, sponsored in collaboration with
Challenge Partners and PwC.

In June we visited Paul McClenaghan
and the steering group of the Teaching
and Learning Schools, Northern Ireland
(T&LSNI) to discuss the impact the
OLEVI programmes have had, within
their region, over the last three years,
and how to move forward as partners
in the future.
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We look forward to welcoming Paul
to our OLEVI office later this month
and to returning to Northern Ireland,
in the autumn, to finalise the DOC
Accreditation process.
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Sharing a Vision
As the academic year draws to a close we would
like to thank all our DOCs, facilitation schools

Impact Evaluation Data
2015-2016

The year has been both an exciting and
challenging time for us all in education,

D

I reflect and think more deeply
about my practice.

R

I have experienced and
role-modelled outstanding
professionalism.

96%

The quality of my teaching and
learning has moved forward
and improved.

96%

I

celebrating, the impact your work is having in
schools throughout the UK and abroad.

C

delegate-level programmes facilitated by our
members during the 2015-2016 academic year,
and highlights what school leaders and teaching
staff say about the impact these programmes
have had on classroom practice and the culture
within their schools.
Nothing matters more in a school than the
quality of teaching to provide excellent learning
experiences for our young people. We are proud
that our programmes, and the ethos that

Improving Teacher (ITP)
Outstanding Teacher (OTP)
Outstanding Teaching
Assistant (OTAP)

99%
Benefiting an additional

and we would like to end it by sharing, and

The graphic, right, shows the number of

345

As a result of the programmes,
teachers and TAs say:*

in continuing to grow quality teaching and
your regions and beyond.

Number of delegate level programmes

INTERNATIONAL

and facilitators for your passion and hard work
learning within your own schools, your TSAs,

Academic year 2015-2016

OLEVI

E

478,000

PUPILS

I have raised the level of
challenge in the classroom – Would you recommend
expectations of myself and my
the programme?
pupils are much higher now.

Has impact of programme
Has impact of programme
Would you recommend
been recognised by Ofsted? been recognised by Ofsted?
the programme?

88% 88%
70% 70%
100% 100%
95%

I engaged in collaborative
learning, and have adopted
new strategies

Schools tell us:

said
YES

said
YES

SAID
[ YES] [
99% YES SAID
Of the schools that have
had an Ofsted since
attending the programme

]

Said the programme
Of changed
the schools that
have
had
classroom
had an Ofsted since
practice
for the better
attending the programme

Said the programme
had changed classroom
practice for the better

* Data based on survey of 667 ITP, OTP and OTAP evaluation forms 2016

Whole-school impact. What schools say:

“

We believe our ‘Outstanding’ Ofsted
grade for Teaching and Learning was a
direct result of staff attending the OTP.
All teachers graded ‘Outstanding’ had
been on the programme.

”

Kieran Osborne, Principal, Hayes School

“

underpins them, are becoming more a part of

“

Investment in Coaching has been a crucial part of the
successes achieved by The Pioneer Academy schools.
Coaching has united staff at all levels, opening up
valuable communication channels that improve the
quality of teaching and learning. It opens up a state of
mind where learning and progression is key.

”

Lee Mason-Ellis, Executive Head, Stewart Fleming Primary School

The relationship with OLEVI has been the single most effective tool in our school’s
improvement journey. Whether you are looking for a short-term intervention or a
package to develop the core principles of a Good school over a sustained period of
time, OLEVI will have a solution. Our relationship with OLEVI continues to grow and is
as important to us now as it ever has been. Whether you are a school in Category or a
school looking for the next challenge, I cannot recommend them highly enough.

”

schools' journeys towards excellence.

Lorna Beard, Principal, Castle Academy

Engaging in Excellence

www.OLEVI.com

HOW ARE WE DOING? Here’s what you said:
Thank you to all those who completed our “How are we doing?” OLEVI questionnaire. Your comments have provided insight
into what mechanisms schools and organisations are using to measure the impact of the programmes and how, in turn, this
has impacted on your pupils’ learning outcomes.

Q
A
A
A

What mechanisms do you have in place to measure the
impact of the programmes on your school, your trust, and/
or external delegates?
“We organise an alumni event a few months after
each programme where delegates show how they are
embedding DR ICE, and we invite potential future delegates
to the event. Also, ‘graduates’ take on a bigger role in our
school after completing the OTP.”
“WWW and EBI survey post-programme to delegates. Coach
and senior leaders look for impact on classroom practice.
Facilitators say it has improved their own practice.”
“We are currently using staff retention figures to examine
the impact of ITP within our TSA, and also data from
schools based on staff performance. In terms of OTP and
OFP, this is measured through project work that delegates
have been involved with, and also career progression for
these delegates. From an OFP perspective we hope to be
able to quality assure delegates who have completed the
OFP with us.”

Q
A
A
A

What have you learnt from this feedback and how
has this impacted on pupils’ learning outcomes?

“We know the programmes are having impact in
Oxfordshire and this grows the more ‘graduates’ we
have.”

“The programmes deliver what they say on the tin.”

“We have had greater staff retention within our own
school, and across the TSA. Heads from across the
TSA have noted the positive impact on delegates’
classroom practice, resulting in greater engagement
on behalf of the pupils. In terms of actual data, this
is something we are developing our analyses of so
that we can have a more quantitative approach to
impact in the future.”
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Developing potential in Welsh schools
Rhian Wyn Griffiths, Deputy Head, Ysgol Gymraeg Bro Morgannwg, talks
about how being part of the YGBM OLEVI Hub, within the Central South
Consortium, has helped extend and develop pedagogy across the region
When we were asked to participate in
the consortium’s initiative to develop an
OLEVI Hub here at Ysgol Gymraeg Bro
Morgannwg, we felt extremely privileged.
To share our teaching and learning
strategy through the roll out of ‘the hubs’
across the Central South region enthused
us. The OLEVI programme is focused
on developing strong pedagogy and
continuing professional development
in every classroom, in every school.
The approach builds on identifying and
extending the great practice in teaching
and learning that is already in place,
building on it, extending it and sharing it
for development by leaders in the context
of their own school.
The potential for this programme to
develop is enormous, not only as a
resource for schools across the region, but
as a network of schools working together
to extend and develop pedagogy across
the region in increasingly innovative and
interesting ways.
The teachers who have been facilitating
the programme have been praised
across the region and this makes us
extremely proud. Investing in our best
teachers is crucial in order to share good
practice and to develop teaching and
learning leaders for the future.

What our OLEVI Facilitators say
“Participating in the OTP, OFP and
the POC Train the Trainers in quick
succession has been quite a whirlwind,
but it has without a doubt been
the most worthwhile professional
development that I have experienced.
Having a regular opportunity to reflect
on my teaching and learning practice,
and trading ideas and experiences
with like-minded teachers, has had
a profound impact on my teaching

“

OLEVI Wednesdays have
quickly become the days I
look forward to most in my
working week.
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”

“

OLEVI NOTICEBOARD

CONGRATULATIONS!

Investing in our best teachers
is crucial in order to share
good practice and to develop
teaching and learning leaders
for the future.

”

ability and my enjoyment of the job.
Likewise, becoming an OLEVI Facilitator
has given me the confidence to stand
back during lessons and let the students
take the lead more often, which was
something I was unwilling to do in the
past. Fortunately, facilitating the OTP
and ITP has meant that I can continue
to reflect on my practice, albeit with
a different cohort of delegates each
term. It is a privilege to share thoughts
and experiences with the teachers
who attend the programmes we run
at the OLEVI Development Hub at Bro
Morgannwg, and OLEVI Wednesdays
have quickly become the days I look
forward to most in my working week.”
Andrew Grabham - Facilitator
“As busy teachers we can sometimes
feel overwhelmed as we are inundated
with new initiatives and curriculum
changes. In contrast to most training
programmes however, the OTP
has a unique approach. By working
with other teachers in a supportive
environment, the programme provides
an opportunity to ‘tweak’ what we
already do, by deepening our thinking
and raising our awareness. This subtle
approach however has far reaching
consequences, and can inspire and
transform our practice. It has given
me the confidence to take more risks
and has had a profound effect on the
way I think, which in turn has been
valuable to my students and to my own
development. The opportunity to be
part of such a programme has inspired
me (despite being a more mature
teacher!) and made me realise that it is
never too late for change!”
Betsan Perrett – Facilitator

Congratulations to the staff and
students at Rushey Mead Academy
on being awarded two Educational
Outcomes Awards 2015: one for
Exceptional Student Progress and
another for Exceptional Student
Attainment. Well done to you all.

SHARE YOUR JOURNEYS
We are always delighted to hear what our
programmes have meant to you, your
school and your pupils and welcome
your comments and contributions.
If you would like to feature in one of
our newsletters or become part of our
growing portfolio of
case studies please
contact jw@olevi.com.

Sharing a vision. Changing

lives

FOLLOW US

@OLEVItalk

LIKE RIPPLES ON A POND...

OLEVI PROGRAMMES HAVE
FAR REACHING EFFECTS
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