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Ambition is critical
Growing aspirations: ensuring every child has the best
chance to succeed
We were delighted and proud to launch
our new OLEVI Growing Aspirations
Programme© (GAP), at the Central
South Consortium’s (CSC) Growing
Aspirations conference, in Cardiff,
earlier this term.
The conference, which brought
together teachers and leaders at all
levels from primary and secondary
schools across Wales, and their
education partners, addressed one
of the most challenging issues facing
schools in Wales: how to ensure
economic disadvantage does not
become entrenched as lifelong
disadvantage. It threw into sharp focus
growing the aspirations of all learners.
Welcoming conference delegates,
Hannah Woodhouse, Managing
Director, CSC, spoke of the importance
of breaking the link between
deprivation and future attainment.
“Leadership of high aspiration, tight
tracking systems and processes,
rich curriculum content, building of
community links, and quality teaching
are crucial to giving every child the best
chance to achieving their potential and
better life opportunities,” she said.
Emma Williams, Deputy Director of
Support for Learners, followed with
the Welsh government’s perspective

on the importance of tackling
underachievement, introducing the
‘Taking Wales Forward’ publication, which
highlights the impact the well-being of a
child has on their ability to learn.
Huw Duggan, Strategic Lead for Closing
the Gap, CSC – and co-author along
with Richard Lockyer, CEO of OLEVI, of
the OLEVI GAP© programme – framed
the context of the day. He addressed
the importance of raising the ambitions
of children in Wales – which has some
of the most impoverished areas in the
United Kingdom – and spoke of how
schools needed to have a clear ethos
around this.
“Schools need to be ambitious for
their children, they need to give them
the opportunities to see that they can
achieve much more,” he said. “We need
to establish a ‘culture’ that impacts on the
performance of disadvantaged children.
Where your start in life should not dictate
where you end up. Ambition is critical.”
Huw Duggan went on to illustrate
this with an example of School21, a
school which had defined its ethos
around raising aspirations. “School21
is ambitious for all its pupils, believing
that all children, however challenging
their circumstances and whatever their
background, can achieve. The school

OLEVI Gap©, the Growing
Aspirations Programme,
is designed around the
EEF toolkit to ensure that
practitioners are considering
all factors that have an impact
on the achievement, ambitions
and aspirations of pupils.
The programme will
challenge senior leaders
on how to address the
achievement gap in their
school, and give clarity
to what works, and how
WWW.OLEVI.COM ENGAGING IN EXCELLENCE

“

Schools need to be
ambitious for their children,
they need to give them the
opportunities to see that
they can achieve much
more. We need to establish
a ‘culture’ that impacts
on the performance of
disadvantaged children.
Where your start in life
should not dictate where
you end up.

”

provides rich learning experiences that
allow every student to master skills,
develop passions and reach heights
they did not imagine possible.”
Echoing what had been achieved at
School21, Patrick Russell, Deputy Head,
Matthew Moss High, and Rhys Jones,
Headteacher, Treorchy Comprehensive
School, gave two inspirational keynote
presentations about how their
respective schools have grown the
aspirations of all their pupils through
the creation of a clear ethos within their
own schools.
An ethos of high expectations of
their pupils, ensuring a richness of
education, and an approach to quality
teaching and learning, has not only
enabled these schools to narrow the
achievement and attainment gap
between those pupils who experience

they can develop a wholeschool approach. They and
their “Champion Teachers”
will consider the barriers
facing vulnerable pupils in
their context and how to
create a classroom culture
that nurtures and grows
aspiration, transcending any
barriers to their learning due
to the impact of poverty.
Throughout the programme,
the class teacher will reflect
and change classroom

Continued on page 4 2

practice by looking at the
impact of coaching and
facilitation on pupils, and
examine concepts such as
resilience and mindset.

OLEVI Growing Aspirations
Programme© (GAP) is to be
piloted within the Central
South Consortium from
November 2016, as part of
their strategy for closing the
achievement gap.
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Empowering middle leaders
to drive change
Middle leaders, it could be said, are the
cogs in the system that keep a school
ticking over. They are the link between
senior leaders and teachers and are at
the heart of driving and maintaining a
school’s ethos, and improving the quality
of teaching and learning. Many are often
excellent teaching practitioners promoted
to a position outside the classroom with
the assumption that they will be an
excellent leader of their colleagues as well.
However, once promoted, many middle
leaders find themselves in positions
in which real change can be hard to
implement and, whilst effective leaders
in the classroom, they begin to lose
confidence in themselves and feel disempowered within a wider school system.
Our Outstanding Leadership in Education
programme (OLE) was developed in

“

This bespoke coaching based
programme has given us
the opportunity to develop
leadership at different levels.
Its role-modelling approach
engaged individuals to develop
stronger, more influential and
truly effective leadership teams
based on mutual respect and a
common goal.

”

PEGASUS, Teaching School Alliance
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response to providing the
same level of professional
development to middle and
senior leaders as is available to
teaching practitioners through
our OTP and ITP.
The programme has two main
objectives:

s To grow the self-belief of teachers as
leaders and to raise their expectations
of themselves and of their colleagues
and pupils. It grows the person – who
they are.

s To increase the effectiveness and
impact leaders have on their pupils
and colleagues, and organisations as a
whole. It grows their practice – what
they do.
Many leadership programmes still consist
of people being sat down and spoken at,
where the accountability remains with
the speaker. The OLE, however, engages
delegates to take accountability for their
own learning in leadership; it forces leaders
to think and act for themselves with a
greater sense of competence and integrity.
OLE delegates see and experience strong
leadership being role-modelled by the
programme facilitators and are encouraged
to engage in their own deeper thinking.
Those who come to the OLE already
competent in classroom leadership leave

the programme having learnt to apply
those skills across a wider setting with
their peers. Equally, those who begin the
OLE and are already more competent at
leading adults, learn to apply their skills
more effectively back in the classroom.
As a result, OLE delegates leave feeling
empowered to go on to challenge
inadequacies in their own practices and
beyond at system level. They challenge
and improve the status quo rather than
be ruled and disillusioned by it. They can
instil a shared belief and sense of purpose,
building a culture within a department
where staff are motivated to accomplish
personal, team, school and pupil-centred
goals, leading to greater collaboration
and sharing to ensure constancy across
departments, and the quality of teaching
within departments.
Consequently, improvements in the
success and effectiveness of leadership
both inside and outside the classroom are
achieved and greater impact is sustained
across the whole school. n

What delegates say about the OLE programme...

How has the Outstanding Leadership in
Education programme benefited you?
“I have greater focus and strength as a leader. I am committed
to providing appropriate challenge to move my colleagues
forward. I am more assertive and less apologetic about my role”
“I now have a clear understanding of the value of knowing
‘what’ it is I want to achieve. This will enable greater clarity
of the ‘how’ I will achieve it.”
“The programme has developed my thinking and how to
inspire my team by getting them to think more and share
their skills and expertise.”
“Made me think of myself more as a leader and what
exactly being a leader entails – more confidence to try
things out.”
“I am going to start thinking about my subject leader
action plan for next year using SMART targets and
being clear on my vision.”
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How will you utilise what you have learnt in your
classroom and school?
“I will impact through coaching strategies with my TAs
in order to develop them.”

“On a personal level, I have a greater belief in and value my
ideas. For my leadership practice I will ask more questions
that are not just solution based. Encourage ownership for all.”
“Continue to be a good role-model and give others
time by listening, which allows them to grow in their
thoughts.”
“I will use coaching strategy where appropriate.
Have ‘difficult conversations’ when appropriate.”

“To be more assertive and delegate more. I will think
about the challenge level for staff and pupils.”
ENGAGING IN EXCELLENCE WWW.OLEVI.COM
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Northern Ireland DOC celebrates in style
This term, 300 teachers, governors and
senior leaders from schools in Northern
Ireland came together for a ‘Celebration
Event’ to celebrate, and recognise, their
involvement in the OLEVI programmes
run by Teaching & Learning Schools
Northern Ireland – TLS(NI).
Spearheaded by Paul McClenaghan,
Executive Head of Strandtown Primary
School, Belfast, the TLS(NI) is a group
of schools which collaborate in the
professional development of teaching
staff, and the development of pedagogic
practice. After much research the group
decided that the facilitation of the OLEVI
programmes and model of professional
learning would give their teachers the
best possible professional development,
and implemented the roll-out of our ITP,
OTP and OFP programmes across schools
in Northern Ireland.
This prestigious ‘Celebration Event’, hosted
at Stranmillis University College, Belfast,
showcased the impact the programmes
have had on teachers’ growth and
development, their classroom practice,
their school’s culture, and the learning
outcomes of their pupils.
In his introductory presentation, Paul
McClenaghan spoke with passion outlining
the history of the three-year programme, its

present position and future growth. Keynote
speakers included guest of honour, the
Minister of Education for Northern Ireland,
Mr Peter Weir MLA, Education and Training
Inspectorate NI, John Anderson, and
members of the TLS(NI) steering group.
Two of the facilitators and two participants
in the programmes were interviewed by
Paul Bell, Principal of Botanic Primary School,
Belfast, about their experiences. The Q & A
session gave insight into the effectiveness
and impact of the programmes. The
facilitators spoke in glowing terms of the
colleagues they worked with and about
the skills they used in all aspects of their
work in senior levels in the school. The
participants spoke of how they had enjoyed
the time to think, the practical nature of
the programmes, and how they had felt
energised again in the classroom.
Principals of the schools, where the
programmes are in action, shared what
mechanisms they had in place to audit data
and measure the impact on learners. This
enabled principals and heads from schools
outside of the programme to hear and see
firsthand the impact the programmes have
had on the quality of teaching, and learning
outcomes of pupils.
The day was marked by all participants
of the programmes being presented

Guest of honour Mr Peter Weir (centre)
pictured with the Teaching and Learning
Schools (NI) Steering Group members, from
the left: Paul Bell; Peter Campbell; Paul
McClenaghan, Chairman TLS(NI); Victoria
Hutchinson; Claire Howe; Mary McHenry;
Carmel McCartan and Amanda McNamee.

with certificates in recognition of their
achievements, by guest of honour, Mr
Peter Weir, who thanked them for their
commitment to the children of Northern
Ireland. He said that he valued greatly
the programmes and the professional
development afforded to teachers.
Attending the event, OLEVI MD, Eddie
Hannifan, commented: “Great value was
placed on the delegates’ achievements. The
TLS(NI) really champion the development
and growth of teaching and learning. It
was a pleasure and privilege to attend the
celebration event.” n

Refections on a learning journey
Ros Bartlett, recently retired Assistant Headteacher and Director of
Teaching and Learning at The Earls High School, has been facilitating the
OLEVI programmes for seven years. Here she reflects on her journey with
OLEVI and the impact it has had on her professional career.
“In July 2016 I retired from my position
as Assistant Headteacher and Director
of Teaching School at The Earls High
School, Halesowen. This was a difficult
decision to make since I am still very
committed to improving the life chances
of our young people. However, my
involvement with OLEVI has meant that
I can continue to contribute to ensure
the teaching and learning they receive is
the very best available.
I first became involved with OLEVI in
the autumn of 2009 when I attended
a meeting at The National College in
Nottingham. At the time, Tom Johnston,
the then Principal of The Earls High
WWW.OLEVI.COM ENGAGING IN EXCELLENCE

School, was keen for our school to
become an OLEVI Facilitation School to
ensure schools across the Black Country
Challenge could experience the excellent
professional development the Improving
Teacher (ITP) and Outstanding Teacher
(OTP) programmes provided.
Initially, this involved a number of
schools attending the OLEVI Teaching
and Learning Immersion programme.
This was very popular in encouraging
schools to work together, and to share
their knowledge and best teaching
practice, which, in turn, helped create
change within their own schools. For
Continued on page 4 2

CONGRATULATIONS!
We are delighted to announce
that Tendring Teaching School
Alliance has become our latest
OLEVI Designated Centre of
Excellence. Congratulations
to everyone involved. We look
forward to working in partnership
with you in providing outstanding
professional development for the
schools within your region.
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was palpable. The conference was a
buzz with enthusiasm and purpose.
Along with the keynote presentations,
eighteen workshops, presented by
primary and secondary schools, OLEVI,
and other education partners, gave
delegates the opportunity to consider
new material and experience best
practice, challenging them to improve
standards for the most vulnerable
learners in the system.

2 Continued from page 1 (Ambition is critical)

disadvantage and their peers, but has
benefited the whole school community,
and the community beyond.
“Is it possible to educate our young
people and close the gap?” challenged
Patrick Russell. “Yes, but we need to help
re-write the students’ life scripts, their
perceptions. They need to believe that
they can change themselves. Schools
should have an unrelenting drive to
help this happen. Schools need to be
accountable and know their students.”

The icing on the cake was to hear
the wonderful voices of the Treorchy
Comprehensive School Choir, which
set the tone for a truly inspirational and
rewarding day. n

Sentiments supported by Rhys Jones:
“Every child that walks through our
school gates will be provided with the
best opportunities and best education to
achieve their potential. We are committed
to excellence, to providing what children
need to be successful in the 21st century,
helping them to work out for themselves
that they are fantastic and giving them
the outcomes they deserve.”

Clockwise from top:
OLEVI’s Mona Bhatti with Nick Parry,
Director of Teaching, Learning and
Leadership, Ashton-on-Mersey DOC and
Chris McGeehan, Lead Facilitator, Jariram
DOC; Huw Duggan, Strategic Lead for
Closing the Gap, CSC; and Keynote
speaker Rhys Jones, Headteacher,
Treorchy Comprehensive.

The desire and will to do the very
best for all the children of Wales
2 Continued from page 3 (Reflection of a journey)

The Earls High School, this collaborative
approach allowed us to develop our
own colleagues working alongside
colleagues from other schools across
the Black Country and beyond,
impacting on improved learning
opportunities of our young people.
During the intervening years we, as
a school, have facilitated the OLEVI
suite of programmes for schools across
England and Wales and, more recently,
further afield internationally, to the
International School in Doha, as well as
schools in India.
Through our work with OLEVI,
the school became a Designated
OLEVI Centre (DOC), giving us
the opportunity to provide the full
suite of OLEVI programmes and
train colleagues to facilitate the
programmes in their own schools.
Many of the colleagues who attended
the earlier programmes have gone on to
positions of seniority within their schools.
Some have used the programmes to
develop their own leadership skills, taking
up positions as headteachers themselves.
Currently I am involved in facilitating
programmes with Nikki Meredith, now
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Director of Teaching School at The Earls
High School, both locally and in North
and South Wales. The work in Wales has
allowed me, in some small way, to give
something back to the country of my
birth. A return visit is planned to the Qatar
International School to help colleagues
facilitate the programmes in Qatar.

“

OLEVI is about coming
together to share, collaborate
and celebrate the best in
teaching practice.

”

My visits to the OLEVI headquarters
always take me out of my comfort
zone, but I always return enriched and
motivated to work with colleagues
to make a difference to the learning
opportunities of both students and
colleagues. I feel very privileged that
through my work with OLEVI I developed
not only my skills in the classroom but
also my leadership skills.
I am currently reading about the
Danish concept of ‘Hygge’ where
communication, collaboration and
sharing is at the heart of what we do
in building a global community. OLEVI
is about coming together to share,
collaborate and celebrate the best in

teaching practice – this ethos epitomises
the OLEVI programmes. The ethos
involves being challenged in our thinking,
engaged in new learning and always
role-modelling that we continue to learn.
In March 2015, I was made the first
Fellow of The Thinking and Learning
Professional Alliance, one of the
highlights of my career and, hopefully,
this will allow me to be at the heart
of future thinking and innovation in
educational practice.
However, growing and developing
excellence in teaching and learning
over these last few years has been the
real highlight of my career and I am so
fortunate to continue to be part of the
ethos and culture that OLEVI brings.” n

SHARE YOUR JOURNEYS
We are always delighted to hear what our
programmes have meant to you, your
school and your pupils and welcome
your comments and contributions.
If you would like to feature in one of
our newsletters or become part of our
growing portfolio
of case studies please
contact jw@olevi.com.

Sharing a vision. Changing

lives
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