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This programme is focused on developing your coaching skills and 
consists of 3 sessions with a series of post session challenges, 
completed over a 3-week period.  The sessions are typically 3 hours 
and can be run during morning, afternoon or twilight sessions. The 
programme has been designed for online, face to face or blended 
facilitation. 

Practitioners will gain a deeper understanding about the power of 
coaching and the impact that great coaching has on learning - being 
able to confidently apply several strategies to deepen the thinking 
of pupils; inspire colleagues to develop and grow; and become a 
more reflective and energised professional.  As a credible coach, 
professionals will be able to coach informally, formally and in a 
structured way using the OLEVI Analytical Coaching programme.  

Full attendance of this programme will enable you to utilise 
processes and skills to coach pupils and professionals to improve 
learning, thinking and well-being;  implement OLEVI’s informal, 
formal and structured coaching with individuals; and model 
courage, humility and discipline when engaging with coaching 
conversations. 
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