
OLEVI 
DR ICE Programme

You will gain a deeper understanding of the latest 
innovative pedagogy and develop the knowledge, 
skills, and behaviours to make a significant impact on 
your pupils and inspire others to improve their practice 
and approach within a coaching culture.



Why the DR ICE Programme?

What is the rationale?

How does it work?

The online module is 2 hours long and is facilitated 
by one of OLEVI’s Professional Facilitators.

OLEVI facilitators will gain a deep understanding 
of OLEVI’s new codified standards for outstanding 
learning based on the DR ICE model. These new 
standards can be used to improve colleagues’ ability 
to plan for and evaluate any learning opportunities, 
from professional development to subject curriculum 
to individual lessons. The session will provide 
facilitators with valuable tools from new models 
to an audit of professional skills, to support all 
colleagues develop greater clarity, confidence and 
competence in facilitating outstanding learning. 
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“Using the new DR ICE tools and ideas enabled my 
colleagues and myself to reflect upon and evaluate 
the impact of their professional practice in a clearer 
and more systematic manner. We cannot wait to 
share some of these ideas with the students.”
Associate headteacher and delegate on DR ICE programme

This programme is designed for 
OLEVI Facilitators  to refresh but 
also extend their understanding 
of high impact facilitation.

What is the impact?

Full attendance of this programme will enable you to:

• Explain the new OLEVI standards for Learning 
to others

• Plan and evaluate your own impact on others 
learning, from lessons to professional development, 
against these standards. 

• Use various tools, including new activities, models 
and audits, to engage and challenge other staff 
and students understanding of what constitutes 
outstanding learning.



Let’s have a conversation 

If you want to develop and grow 
your colleagues get in touch today.

T: 01689 605939 
E: contact@olevi.com

www.olevi.com

“OLEVI was a breath of fresh air 
with a ‘wow factor’ that enabled us 
to achieve sustainable, permanent 
and continuing improvement”
Dave Vernon, Executive Principal, Diverse Academies Trust.


