
OLEVI 
Impact Case Study

David Vernon 
Executive Principal 
Diverse Academies Trust



Our journey

In the very first session, it become clear 
to those involved this was transformative. 
It not only had a profound impact on 
their practice but also empowered them 
to drive improvements in the practice 
of others. 

It was like no other training the Trust had 
been involved in before or since. 

We started small, developing a high 
performing team of facilitators and 
coaches to work with our staff. They 
ensured the quality of the programmes 
were maintained and impact was 
embedded over time. 

The initial change we saw was that we, 
as an organisation, moved from teaching 
our students and training our teachers 
to facilitating and challenging everyone’s 
thinking and learning. 

Over time, staff and students became 
more reflective, ambitious and engaged 
in their own growth. 

Over the past 6 years of working 
with OLEVI, we have not only seen 
standards improve but our culture 
has transformed. Now you see people, 
in whatever position within the trust, 
leading change. For example, they step 
forward to say “I want to show you how I 
do this” rather than resisting observation.

“The OLEVI approach decreased 
resistance to new ideas, created a 
momentum of change and delivered 
the confidence to explore new ideas 
and take them where we want to go.”
David Vernon, 
Executive Principal, Diverse Academies Trust

Our interest in OLEVI started with our wish to drive improvement in the quality 
of teaching and learning across the Trust. 
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“It’s a balance between keeping it tight 
enough to be good and loose enough to 
be outstanding  - you need enough people 
on the bus to create critical mass and  
drive culture change.”
Headteacher, Wood Green School



The OLEVI effect

A FRAMEWORK FOR 
MAT IMPROVEMENT

OLEVI’s models, processes and 
programmes have challenged 
and shaped our thinking.

For example, the TLC model 
(Teaching & Learning, Leadership 
and Coaching) changed our 
strategic approach to analysing 
needs, removing barriers and 
targeting CPD.

As a result, staff are more 
focused on growing and 
determined to achieve. This has 
led to them having more impact 
on the staff and students they 
work with. 

Without a doubt this is the key to 
moving our schools from ‘good’ 
to ‘outstanding’.

SIMPLE MODELS CREATE 
A SHARED LANGUAGE 

The beauty of OLEVI’s simple 
models and processes, is they 
are easy to remember, apply 
and share with others. 

For example, we now have 
a common language when 
planning, implementing or 
evaluating anything we do from 
lessons to meetings to QA visits 
which creates more a powerful 
conversation between colleagues 
from different contexts. This is 
incredibly important in a MAT 
of primary, secondary and 
special schools. 

“I haven’t run meetings in 
the same way since the first 
OLEVI session – I make them 
collaborative and facilitative 
even if the topic is simple.”

IMPROVED RETENTION 
& WELLBEING 

The impact on wellbeing is 
real as people feel valued and 
inspired. The OLEVI programmes 
re-energise colleagues’ love 
for teaching and help them 
find sustainable strategies to 
improve their practice and make 
‘outstanding’ sustainable. 

The programmes has created 
genuine leaders of learning, 
willing to help others improve, 
creating a more positive 
environment to work.

“You can feel the change in 
classroom culture – it feels 
positive, and the students are 
making progress, learning and 
remembering more.”

A leadership 
journey 
Working with OLEVI has allowed 
us to really define the culture of 
our organisation so that we can 
engage with any new school 
joining our Trust and work 
towards outstanding for them all.

We don’t want to tell them what 
to do; we want to grow teams who 
can meet their own challenges.

My own journey with OLEVI has 
given me confidence and clarity 
about what I want for my teams 
and the kind of leader I want 
to be.

There is still growth ahead 
and new areas to explore. 
We are developing leadership 
standards which will be critical to 
determining our future – not just 
national standards, but our own.
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“We look more to intangibles, to the 
conversations we have and the feedback 
the staff give us, but there is no doubt 
that the impacts have been significant 
from the start.”



To find out more about how 
OLEVI can support you, 
please contact us on:

T: 01689 605939 
E: contact@olevi.com

www.olevi.com


