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Our journey

It has built leadership at all levels and 
has delivered tangible improvements 
in the quality of teaching and learning 
in our schools. 

The programmes ensured our staff felt 
valued and invested in. They not only 
grew in confidence and competence in 
areas of pedagogy, but it also empowered 
them to innovate and lead.  

“The best CPD I have ever experienced”

Indeed, too often professional learning 
is passive and operational, and does not 
change the culture of an organisation. 
OLEVI does this. 

We started with OTP for our experienced 
teachers, CTP for our new or 
underperforming teachers, and the 
OTAP for our teaching assistants.  

The programmes transformed their mind-
set, so they collaborated more effectively 
with one another, ensuring disparity in 
performance reduced and everyone, 
including the very best, kept growing 
and improving. 

After 3 years of running the Teaching 
and Learning and Coaching programmes, 
we felt Leadership development was the 
last missing piece of the puzzle. 

In 2019, members of the OLEVI team 
came over to Cyprus to facilitate training 
on the OLE for middle leaders and SOLE 
for senior leaders.

It ensured we reflected deeply on what 
we wanted leadership to look like in 
MOD schools and how change and 
growth would happen. The results have 
been profound with student outcomes 
improving dramatically.

Our 6-year journey with OLEVI has seen the organisation grow and thrive.
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“For us, OLEVI has become a core 
vehicle, a tool, for our schools’ 
improvement. It has been the most 
impactful professional development 
that we have ever done. Things have 
come and gone over the years, but 
with OLEVI I feel it’s a relationship 
– a model that is so sustainable.”
Cynthia Symon 
Head of School Improvement, Ministry of Defence Schools
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“OLEVI helped us create a common 
language, shared vision and cultural 
approach, ensuring consistency in an 
organisation where both staff and pupils 
are often in transit. The transient nature 
of being part of the MOD schools makes 
commonality very important for standards 
of teaching and learning.”
Cynthia Symon, 
Head of School Improvement, Ministry of Defence Schools



The OLEVI effect

A leadership 
journey 
I started my OLEVI journey after many 
years in senior leadership, headship 
and executive roles. 

However, it really challenged me 
to think and grow! It really taught 
me the power of listening to learn. 
I realised I had spent so many years 
mentoring and training people, 
not genuinely coaching and 
growing them. 

As soon as I harnessed and developed 
by coaching skills, it transformed by 
leadership and dramatically impacted 
by effectiveness.

I saw people rise to the challenge and 
grow in clarity, confidence and drive. 
This ethos has permeated throughout 
the organisation. 

I am now a leader committed 
to growing more leaders.
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“OLEVI provided a complete strategy to support the vision of growing and empowering 
others through a coaching culture.”

A FRAMEWORK FOR 
IMPROVEMENT

OLEVI’s models, processes and 
programmes have challenged 
and shaped our thinking.

For example, the 3 Cs model 
of Consultant, Collaborate 
and Coach has shaped our 
approach to everything from 
line management to appraisal 
to professional learning.

We now ensure these 
opportunities increase personal 
and team aspiration, inspiration 
and action. 

This has led to them having 
more impact on the staff and 
students they work with. 

Without a doubt this is the key to 
moving our schools from ‘good’ 
to ‘outstanding’.

SIMPLE MODELS CREATE 
A SHARED LANGUAGE 

The beauty of OLEVI’s models 
and processes, is they are easy 
to remember, apply and share 
with others. 

They align approach and 
culture through a shared set of 
values and common language. 
However, they do not tell people 
what to do. 

Instead, they empower people 
to discuss common problems 
openly; think deeply about 
how to solve them; and then 
create the motivation and 
drive to achieve. 

This is incredibly important in 
an organisation where schools 
have very different contexts 
and priorities.

IMPROVED RETENTION 
& WELLBEING 

The impact on wellbeing is 
real as people feel valued and 
inspired. The OLEVI programmes 
re-energise colleagues’ love for 
teaching and help them find 
effective strategies to improve 
their practice and make 
‘outstanding’ sustainable. 

The programmes have created 
genuine leaders of learning, 
willing to help others improve, 
creating a more positive 
environment to work. 

“QA is now a genuinely 
developmental experience 
whereby colleagues are 
challenged to think and bought 
into the process. It has led 
a real culture of sustained 
improvement.”
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“OLEVI TLC suite of programmes ensure 
MOD schools, and every single member of 
staff develop their practice together. They 
really value and enjoy the opportunity to 
collaborate, share and discuss how best to 
drive forward together as a cohesive whole.”
Cynthia Symon, 
Head of School Improvement, Ministry of Defence Schools



To find out more about how 
OLEVI can support you, 
please contact us on:

T: 01689 605939 
E: contact@olevi.com

www.olevi.com


