
OLEVI 
Leadership 
Conference (OLC)

The programme will provide greater clarity, grow 
confidence, and develop competence of senior leaders, 
ensuring they know how to shape a compelling vision; 
balance challenge and support; and successfully 
overcome complex barriers to achieve significant 
and sustainable change.



Why the OLC?

What is the rationale?

How does it work?

This programme consists of 3 sessions focused on 
developing organisational leadership with a series 
of post session challenges, completed over a 3-week 
period.  The sessions are 3 hours and can be run 
during morning, afternoon, or twilight sessions. The 
programme has been designed for online, face to 
face or blended facilitation.

“The conference transformed us as a team! Our vision 
for the school aligned around the importance of 
Teaching and Learning. It left us excited about and 
driven to achieve our individual and team goals.” 
Steve Neller, DCEO at Royal Wotton Bassett Academy Trust

What is the impact?

Full attendance of this programme will enable all 
members of a team to articulate a compelling vision 
that creates momentum, drive a well-considered yet 
agile strategic plan, achieve the intended outcomes 
whilst leading a high performing culture.

The best senior leadership teams have a commonly 
understood vision, mission, and ethos. Each member 
of that team enthusiastically understands their 
strengths and roles in driving that vision forward. 
This programme will provide greater clarity regarding 
what exactly the organisation wants to achieve 
and why; inspire confidence regarding what needs 
to happen next; and develops the key leadership 
competences of each member of the team so they 
can have significant impact across the organisation.
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• Aspiring senior leaders.
• Existing senior leaders.
• Associate staff in senior posts.

Who is this 
programme for?



The conference

SESSION 1

During these sessions, participants will explore:

• the key knowledge, skills, & behaviour of high-quality senior leaders and leadership teams

• how leaders analyse situations and critically use different leadership styles.

• what different leadership models can be used to analyse their context. For example, the relationship 
between Challenge, Support, and Impact. 

• what knowledge, skills and behaviours leaders need to build credibility in Education. 

• what great teaching & learning looks like, & how you lead improvement effectively. 

• their own strengths and areas for development and decide an action plan for personal growth.

SESSION 3

During these sessions, participants will explore:

• the challenges of and opportunities with achieving complex, long-term change in schools. 

• different change management models and analyse the best way to overcome barriers, 
manage ‘energy levels’ and achieve impact in schools. 

• what their action plan should look like moving forward, and how they will ensure it is 
implemented successfully.

SESSION 2

During these sessions, participants will explore:

• how Leaders should create and articulate a compelling vision for the future. 

• the 7 Key Areas of Organisational Culture and use them to reflect upon the extent to which 
their own culture matches their vision and decide next steps.

• how effectively you communicate and form meaningful relationships with colleagues.

• strategies & systems to improve colleagues’ performance, including coaching & mentoring.

• the 5 Behaviours of High-Performing teams and decide how they will develop them across the school. 

• key operational management approaches to ensure long-term, sustainable improvement.

• various financial planning models and how to manage and implement them effectively.

• techniques to communicate and how to use them with different personalities.
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“Before the conference we were a group of 
individuals, operating in silos. The conference made 
us a team with a clear mission for the future and a 
plan to execute it. I cannot wait to get started!“
DCI delegate, Headteacher



Let’s have a conversation 

If you want to develop and grow 
your teachers and leaders get in 
touch today.

T: 01689 605939 
E: contact@olevi.com

www.olevi.com

“OLEVI was a breath of fresh air 
with a ‘wow factor’ that enabled us 
to achieve sustainable, permanent 
and continuing improvement”
Dave Vernon, Executive Principal, Diverse Academies Trust.


