
OLEVI 
Professional 
Facilitator (OPF)

Professional Facilitators have a deep understanding of 
how to develop and implement a strategy to embed 
a highly effective facilitation culture across any school 
or trust; and learn how to represent yourself as a 
Professional Facilitator in any organisation.



Why the OPF?

What is the rationale?

How does it work?

This programme consists of 2 focused sessions with 
a series of post session challenges, completed over 
a 6-week period. The sessions are run over a ½ day + 
½ day + 1 hour Viva Voce format. The programme has 
been designed for delivery online.

What is the impact?

In addition to the AOFP and OFP accreditation, full 
attendance of this programme will:

• provide you with a range of complex and innovative 
strategies to professionalise your facilitation;

• utilise tools to ensure school improvement systems 
such as quality assurance, appraisal, 
and professional learning are highly effective.   

• ensure you can lead and embed a culture of 
facilitation and growth across organisations.

Professional Facilitators have a deep understanding 
of the thinking behind the OLEVI Facilitation models, 
so you can facilitate to the highest standard. You will 
be taught how to develop and implement a strategy 
to embed a highly effective facilitation culture across 
specific schools and trusts; and represent yourself as 
a Professional Facilitator in any organisation.

• Experienced facilitators
• Classroom teachers
• Middle leaders
• Appraisers
• Mentors
• Coaches
• Senior leaders

Who is this 
programme for?
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“Achieving the Professional Accreditation has been so 
worthwhile. It  has given me the clarity, confidence and drive 
to build a powerful culture of sustained improvement by 
empowering new leaders and embedding new processes”
Simon Thompson, Cardiff High School



Principle 1: 
Developing a Value 
Based Ethos

Principle 2: 
Facilitating
High-Quality 
Thinking & Learning

Principle 3: 
Providing a
Blended Wisdom 
Approach

Principle 4: 
Inspiring a
Commitment to 
Change & Action

You create a learning 
environment that values 
people, grows mindsets 
and drives momentum 
for change.

You balance the three 
facilitator roles of 
consultant, collaborator, 
and coach, to generate 
high-quality thinking 
and learning.

You demonstrate a 
blended approach of 
interactive content and 
professional audits, 
with an exposure to 
pedagogical practice.

You enable the shift 
into impactful action 
that reflects profound 
learning, developed 
practice, and changed 
mindsets.

Principle 1 standards Principle 2 standards Principle 3 standards Principle 4 standards

1.1 Valuing the person and 
the profession.

1.2 Professional focused 
learning space.

1.3 Productive challenge 
and profound learning.

2.1 Facilitator as a credible 
consultant.

2.2 Facilitator as a leader 
of collaboration.

2.3 Facilitator as an 
action-based coach.

3.1 Interactive models 
and activities.

3.2 Use of professional 
audits.

3.3 Observation of 
pedagogical practice.

4.1 Tracking the learning 
journey.

4.2 Establish peer 
accountability.

4.3 Challenge default 
position. 

OLEVI’s new Facilitation Principles, Standards and Professional Audits.

SESSION 2
• Utilise tools to ensure school improvement 

systems such as quality assurance, appraisal, and 
professional learning are highly effective.  

• Ensure you can lead and embed a culture of 
facilitation and growth  
across organisations.

What does the 
OPF cover?

SESSION 1:
• Articulate what knowledge, skills and behaviours 

are necessary for a professional facilitator.
• Gain innovative skills and strategies to increase 

your effectiveness and expertise.

SESSION 3:
6 weeks after the sessions, submit your evidence:

• Summarise the key learning from your OLEVI 
Learning Records

• Summarise feedback from any peer observations.

• 350-400 word Think Piece.

• The Viva Voce is 60 minute online discussion 
around the learning you have gained and impact 
you have demonstrated over the AOFP and OPF.
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Let’s have a conversation 

If you want to develop and grow 
your colleagues get in touch today.

T: 01689 605939 
E: contact@olevi.com

www.olevi.com

OLEVI was a breath of fresh air with 
a ‘wow factor’ that enabled us to 
achieve sustainable, permanent 
and continuing improvement”
Dave Vernon, Executive Principal, Diverse Academies Trust.


