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Teaching and Learning, as well as teachers and teaching assistants into ! Create High
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the Trust's schools. other's practice, and feed back to each
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other, using a coaching model.
We also needed CPD that focused on
pedagogy, not just curriculum content, to The leaders within the Trust have i

ensure consistent results in both teacher completed the Advanced Power of

2 Progress

development and outcomes for pupils. Coaching (APOC) programme so they can
lead the coaching strategy within their own
Over the last six years, as the Trust has schools, but also coach a Deputy "Embedding @ coaching culture across
expanded from 3 to 16 schools, our Headteacher ih another Pioneer Academy
partnership with OLEVI has ensured that ~ school (not their own) to further develop the Trust has/ensured staff are

our academy fully embeds a coaching our next generation of Headteachers. ambitious, proactive and loyal, working

culture across the Trust. .
“OLEVI's approach has decreased together to/transform the life chances

Power of Coaching (POC) delegates resistance to new ideas, created a for all pupils.”
initially became coaches in their own momentum of change and delivered the
chools. As we have grown as an confidence to explore new ideas.” Lee Mason-Ellfs,
Academy Trust, those POC delegates CEO of The Pioneer Academy

no ave coachees from the schools that
most recently joined us, particularly the
smaller seshools where there are not as
many trained coaches.
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DRIVING UP STANDARDS

Coaching was pivotal in moving
the grading of Stewart Fleming
Primary:

“Leaders make sure that
teachers and teaching
assistants access high-quality
coaching and training...

Very thoughtfully selected
training and coaching has
secured outstanding teaching,
learning and assessment
across the school.”

Ofsted report, Stewart Fleming
Primary School, 2019.

HIGH EXPECTATIONS ACROSS
THE TRUST

Coaching has been so effective ‘in
shining a mirror up to colleagues’

and ‘challenging views not
consistent with our values' in a
non-judgemental manner that
motivates and empowers
individuals to think and act.

These higher expectations are
building leadership capacity and
a ‘can do’ culture as colleagues
are expected to problem solve
rather than reply on others to do
it for them.

IMPROVED RETENTION
& WELLBEING

The impact on wellbeing is

real as people feel valued and
inspired. The OLEVI
programmes re-energise
colleagues love for teaching and
help them find effective
strategies to improve their

practice and make 'outstanding’

sustainable.

The POC has created

genuine leaders of learning,
willing to help others improve,
creating a more positive
environment to work.

OLEVI

A leadership
journey

| have always been a values-
based leader, driven by a simple
desire to ensure every child
receives outstanding educational
experiences and outcomes.

However, as the trust has grown,
the challenges in ensuring
coherences, alignment and
distributed leadership has grown.

Coaching from OLEVI has
allowed me to reflect on my
actions as well as the trust’s
results, and act in a way that
ensures continual, long-term
improvement.

The transformative power of
coaching is something | want to
be shared with my central team
and headteachers. This is why
they all have an OLEVI
Professional Coach to empower
their thinking.




ent in coaching has been a crucial

he success achieved by the Pioneer
Academy schools. Coaching has united staff at
all levels, opening valuable communication
channels that improve the quality of Teaching
and Learning. It was embedded a mindset

where learning and growth is key, helpin G
individuals help themselves, and ma ‘iiing
long-term sustainable success.” g %
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To find out more about
how OLEVI can support
you, please contact us on:

T:
E: contact@olevi.com
www.olevi.com



