
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

THIS WEEK’S GOLDEN NUGGET  

FROM OLEVI 

 

Shift from description to prediction. 
 

In order to move people or places forward, expert 
facilitators shift discussions away from the description of 
what is happening now, towards conversations that are 

more forward looking or steeped in prediction. 

 
 
 

 

How often do you encourage divergent thinking and 
inspire innovative action by asking:  

 

“What could be done differently?” 

 
 
 


